
 

CMHA Grey Bruce 
Board Meeting Minutes  September 24, 2025 
 

Minutes 
 

Board Meeting  
Meeting Date: September 24, 2025 
Meeting Time:  Following the AGM  
Location: Tara Community Centre  
 
Attendance:  Paul Biggin    Hannah Hunter, Staff  Kate Huntley  
 Shelby Jaques   Karen Linner   Ejaye McComb   
 Yvonne McCutcheon  Lindsey McLean   Sean McMurray 
 Doug Morrison, Staff  Stephen Musehl, CEO   Susan Powell 
  
Regrets:  Scott Murphy   Anita Sultmanis 

 

Sean McMurray, Past Chair, called the Board meeting to order at 4:54 p.m. 
 

A. Motion to Select Interim Chair    
 

Board-Resolution-2025-09-24-009 
Moved by Yvonne MCutcheon and seconded by Lindsey McLean, appoint Sean McMurray as Interim 
Chair of the meeting until such time as the election of the Executive Board has been completed, at 
which point the newly elected Chair will preside. CARRIED. 

 
 

B. Agenda 
B.1 Review of the Agenda 

 
Board-Resolution-2025-09-24-010 
Moved by Lindsey McLean and seconded by Susan Powell, THAT the Board approve the 
Agenda of September 24, 2025, as presented. CARRIED. 

 

B.2 Conflict of Interest 
None.  

 
 

C. Consent Agenda   
C.1 Board Minutes 
C.2 Board Meeting Evaluation  

 
  

Docusign Envelope ID: 5ACCA7AF-839F-4E26-89D4-47327759398F



 

CMHA Grey Bruce 
Board Meeting Minutes  September 24, 2025 
 

Board-Resolution-2025-09-24-011 
Moved by Kate Huntley and seconded by Karen Linner, THAT this Board approve the Minutes 
of the July 30, 2025 Board meeting; and the Board Meeting Evaluation of July 30, 2025 as 
presented. CARRIED.  
 
 

D. Pulled from Consent Agenda  
None. 
 
 

E. New Business   
E.1 Motion to Name New Executive Members 

The Interim Chair called for nominations for the position of Chair. Lindsey McLean nominated 
Yvonne McCutcheon, who accepted the nomination and confirmed she would stand for 
election. As there were no further nominations, the Interim Chair declared the nominations 
closed. 
 
Board-Resolution-2025-09-24-012 
Moved by Lindsey McLean, THAT this Board elect Yvonne McCutcheon to serve on the 
Executive Board of CMHA Grey Bruce for the term 2025/2026 in the position of Chair. 
CARRIED. 
 
The Interim Chair called for nominations for the position of Vice Chair. Lindsey McLean 
nominated Ejaye McComb, who accepted the nomination and confirmed he would stand for 
election. As there were no further nominations, the Interim Chair declared the nominations 
closed. 
 
Board-Resolution-2025-09-24-013 
Moved by Lindsey McLean, THAT this Board elect Ejaye McComb to serve on the Executive 
Board of CMHA Grey Bruce for the term 2025/2026 in the position of Vice Chair. CARRIED. 
 
The Interim Chair called for nominations for the position of Treasurer. Karen Linner nominated 
Scott Murphy. Although not in attendance at the meeting, it was noted prior that he will stand 
for election. As there were no further nominations, the Interim Chair declared the 
nominations closed.  
 
Board-Resolution-2025-09-24-014 
Moved by Karen Linner, THAT this Board elect Scott Murphy to serve on the Executive Board 
of CMHA Grey Bruce for the term 2025/2026 in the position of Treasurer. CARRIED. 
 

The Chair of the meeting transitioned to Yvonne McCutcheon, Chair. 
 
Following the elections, Yvonne McCutcheon assumed the role of Chair. She thanked Sean 
McMurray for his leadership, open-mindedness, and long-standing contributions to the 
organization, acknowledging his role as part of the foundation of the Board. Yvonne expressed 
pride in the team’s work and emphasized the importance of accountability. She also extended 
thanks to the CEO and his team for their commitment to data collection and analysis. 
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F. Finance Committee  
Stephen Musehl, CEO, and Doug Morrison, Finance Director, presented the distributed report. 
 

F.1 Committee Minutes 
The Board reviewed the Committee minutes. Discussion included the tendering process for 
auditors. 
 

F.2 Financials Report 
Quarterly and Café financial reports were presented, showing a small net surplus of $8,115. 
While there had been a deficit as of August, this was reversed largely due to catering 
contracts. Salaries increased by 8%, above the 4–5% target, and the Board noted the 
importance of monitoring salary growth in relation to revenue. Programs funded by the 
Ministry (Schedules 3 and 4) were projected to result in a $450,000 deficit, which is historically 
typical but unsustainable in the long term. 
 

 
Board-Resolution-2025-09-24-015 
Moved by Kate Huntley and seconded by Sean McMurray, THAT this Board accept the Finance 
Committee report as information. CARRIED. 

 
 

G. Governance Committee  
Paul Biggin, Chair of the Governance Committee, and Stephen Musehl, CEO, presented the 
distributed report. 
 

G.1 Committee Minutes 
The Board reviewed the Committee minutes.  
 

G.2 Board Skills Matrix 
The Governance Committee highlighted the Board Skills Matrix and its value for Board 
development. It was suggested refining definitions of skill levels.  
 

G.3 Board Meeting Evaluation Reminder  
G.3 was added to the Agenda. A reminder was given to all Board members to fill out the 
Meeting Evaluation after each Board meeting.  

 
Board-Resolution-2025-09-24-016 
Moved by Ejaye McComb and seconded by Shelby Jacques, THAT this Board accept the Governance 
Committee report as information. CARRIED. 

 
 

H. Quality & Risk Committee  
Lindsey McLean, Chair of the Quality and Risk Committee, and Stephen Musehl, CEO, presented the 
distributed report. 
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H.1 Committee Minutes 
The Board reviewed the Committee minutes. The committee reported that its terms of 
reference will be updated to include risk. A new staff satisfaction scorecard will track survey 
feedback, themes, and plans, contingent on available resources.  
 

H.2 Guarding Minds Summary 
The Board reviewed the summary.  

 
Board-Resolution-2025-09-24-017 
Moved by Susan Powell and seconded by Paul Biggin, THAT this Board accept the Quality & Risk 
Committee report as information. CARRIED. 

 
 

I. Organizations & System 
Stephen Musehl, CEO, presented the distributed report. 
 

I.1 CEO Report 
The CEO presented highlights including positive Guarding Minds survey results, a turnover rate 
decrease from 5.5% to 3.6%, and an average staff tenure of 7.1 years- well above other 
averages. He committed to reviewing positions with higher turnover.  
 
Succession planning progress was reported, with only a handful of positions now lacking 
backups, compared to many last year.  
 
The Board discussed air quality issues at two facilities. The location at 975 2nd Ave E likely will 
not be occupied due to a positive test for mold. At 1024 2nd Ave E, air quality was found to be 
better than outdoors and is safe. 
 
Updates were provided on the Lynda Legge Housing Fund, including a grant application to 
expand six Riverview locations to eight, with capital reserve and furnishings funding secured. 
 

Board-Resolution-2025-09-24-018 
Moved by Kate Huntley and seconded by Paul Biggin, THAT this Board accept the Organizations & 
System Report as information. CARRIED. 

 
 

J. Correspondence  
None.  

 
 

K. Adjournment   
 
Board-Resolution-2025-09-24-019 
Moved by Susan Powell, THAT this Board does now adjourn at 5:41 p.m. CARRIED. 
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____________________________________  ____________________________________ 
Yvonne McCutcheon, Board Chair   Stephen Musehl, CEO 
 
 

Minutes taken by: Hannah Hunter 
Approved on: October 29, 2025 
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