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Minutes 
 

Board Meeting  
Meeting Date: July 30, 2025 
Meeting Time:  5:00 p.m.  
Location: Southampton Office – 353 High Street, Southampton, ON N0H 2L0 
 
Attendance:  Paul Biggin    Hannah Hunter, Staff  Kate Huntley  
 Karen Linner   Ejaye McComb    Yvonne McCutcheon 
 Shannon McGavin (guest) Scott McKay, Staff  Doug Morrison, Staff 
 Scott Murphy   Stephen Musehl, CEO   Susan Powell (guest) 
 Jake Presseault, Staff  Anita Sultmanis 
  
Regrets:  Lindsey McLean  Sean McMurray, Chair 

 

Yvonne McCutcheon, Vice Chair, called the Board meeting to order at 5:04 p.m. 
 

A. Moment of Reflection   
A.1 Mission Vision Values 
A.2 Objectives of the Corporation 
A.3 Agency Land Acknowledgement 

 
 

B. Education 
Shannon McGavin joined the Board meeting to provide an overview of the Youth Wellness Hub – 
The Well – a service dedicated to supporting youth aged 12 to 25 in Grey and Bruce Counties. She 
highlighted the range of integrated services offered, including mental health support, primary care, 
and social services, all within a welcoming, youth-friendly environment. Shannon also shared 
updates on current programming, community partnerships, and ongoing efforts to expand outreach 
and accessibility across the region. 

 
The Board meeting recessed for dinner at 6:07 p.m. 
 
The Board meeting reconvened at 6:33 p.m. 
 
Shannon McGavin left the meeting. 
 
 

C. Agenda 
C.1 Review of the Agenda 
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Board-Resolution-2025-07-30-001 
Moved by Scott Murphy and seconded by Kate Huntley, THAT the Board approve the Agenda 
of July 30, 2025, as presented. CARRIED. 

 

C.2 Conflict of Interest 
None.  

 
 

D. Consent Agenda   
D.1 Board Minutes – June 25, 2025 
D.2 Board Meeting Evaluation  
D.3 Policy Review 

 
Board-Resolution-2025-07-30-002 
Moved by Paul Biggin and seconded by Ejaye McComb, THAT this Board approve the Minutes 
of June 25, 2025; and the review of Policy 2.18 Board Committees as amended. CARRIED. 
 
 

E. Pulled from Consent Agenda  
E.1 Board Meeting Evaluation  

Due to a technical error with the Board Meeting Evaluation Survey, members voted to remove 
the item from the Consent Agenda as the information presented was inaccurate. A follow-up 
will be conducted to investigate the issue. 
 
Board-Resolution-2025-07-30-003 
Moved by Paul Biggin and seconded by Scott Murphy, THAT this Board remove the Board 
Meeting Evaluation from the Consent Agenda. CARRIED. 

 
 

F. New Business   
F.1 Policy Review Report 

The Board discussed expanding its oversight beyond governance and financial policies to 
include awareness of key operational policies. Governance and finance policies will remain 
with their respective committees, while operational policies (e.g., HR, health and safety, 
volunteerism) will be maintained by management but accessible to the Board via DocTract. 
The Board will annually attest to governance and finance policies. Frameworks requiring Board 
approval include Ethical, Diversity and Equity, Indigenous Reconciliation, and Emergency 
Preparedness. The importance of understanding policy-related risks and reporting deviations 
was emphasized to support strong fiduciary oversight. 
 
Board-Resolution-2025-07-30-004 
Moved by Kate Huntley and seconded by Karen Linner, THAT this Board accept the Policy 
Review Report as information.  
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G. Finance Committee  
Scott Murphy, Chair of the Finance Committee, and Doug Morrison, Finance Director, presented the 
distributed report. 
 

G.1 Committee Minutes 
The Board reviewed the Committee minutes. 
 

G.2 Financials Report 
The committee requested clearer reporting by adding bracketed descriptions or a legend for 
schedules (e.g., mental health, addictions, problem gambling, rent supplements, housing, 
donations, county funding, and specific programs). Liquidity was reported at $1.4 million, with 
receivables and EHT adjustments still pending. Cash flow is being monitored closely, with 
common Ministry delays. A full financial picture is expected later in the summer. 
 
Funding challenges continue, as budget increase assumptions now come in May or June rather 
than November, and funding agreements face lengthy approval processes through multiple 
levels before reaching CMHA. 

 

G.3 Declaration of Compliance  
The declaration of compliance for the Multi-Sector Accountability Agreement was reviewed. It 
was confirmed that requirements have been met, with exceptions noted where service 
volumes fall outside the 10% range. Case management volumes are above target, while other 
services are below due to vacancies. The residential treatment program (G&B House) 
continues to operate at a deficit. 

 

G.4 Finance Policy Report 
The Finance policies were reviewed. The Board has a current policy that requires approval for 
amounts over $5,000. It was recommended to update the approval threshold to $10,000 for 
single items and $50,000 cumulative, with items over $10,000 clearly listed for approval 
during budget approval. 
 

Board-Resolution-2025-07-30-004 
Moved by Scott Murphy and seconded by Ejaye McComb, THAT this Board accept the Finance 
Committee report as information. CARRIED. 

 
 

H. Governance Committee  
The Board Engagement Survey was distributed, and results will be reviewed at the next Governance 
Committee meeting. 
 

 

I. Quality & Risk Committee  
Jake Presseault, Health & Safety and Organizational Performance Coordinator, presented the 
distributed report. 
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I.1 Committee Minutes  
The Quality and Risk Committee met and reviewed incident reporting, client satisfaction 
surveys, and the Client and Family Engagement Panel. The Client and Family Engagement 
Panel held its first meeting in June with 11 participants, and a client/family co-chair will be 
elected in September. Jake was appointed as the Manager of Quality and Organizational 
Performance and will be on paternity leave in August. 

 

I.2 Client Satisfaction Survey 
In the second quarter, 59 incidents were reported, including one critical incident, 7 safety 
risks, and 1 near miss. The client satisfaction survey has received 81 responses, with 93.8% of 
respondents indicating they would recommend CMHA Grey Bruce services and 97.6% stating 
that services met their needs.  

 
Board-Resolution-2025-07-30-005 
Moved by Kate Huntley and seconded by Karen Linner, THAT this Board accept the Quality & Risk 
report as information. CARRIED. 

 
 

J. Organizations & System 
Stephen Musehl, CEO, presented the distributed report. 
 

J.1 CEO Report 
The Annual General Meeting is scheduled for September 24, 2025, at Tara Hall, with a 
strategic planning session in the afternoon followed by the AGM at 4 p.m. Union Place will 
relocate temporarily due to unsafe floor conditions. The Walk for Courage exceeded its 
fundraising goal of $30,000, raising over $45,000. Workplace education programming in Owen 
Sound is expanding, with Jasmine joining as a new educator. The Garden Mind survey is 
underway with approximately 75 responses collected to date. Staff updates included Don 
being on leave following knee surgery. 
 
Concerns were raised regarding Ontario Health West’s central access system, which may 
duplicate services, exclude non-Ontario Health programs, and create barriers for clients. With 
respect to the SOS program, CMHA Grey Bruce received a grant to expand operations to seven 
days per week, though concerns were expressed about the program’s alignment under Bright 
Shores and the risk of shifting away from harm reduction. The board also discussed downtown 
Owen Sound challenges, including open drug use, safety concerns for businesses, and lack of 
public washrooms. A recent meeting with local stakeholders emphasized the need for social 
navigator programs and more community events to support the downtown environment. 
 

J.2 IT Workplan 
The IT Workplan was presented and reviewed by the Board. Stephen shared Jamie's work 
plan, noting it is very operational in focus and incorporates previously discussed risk factors.  
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J.3 Strat Planning Survey Draft 
The Strategic Planning Survey Draft was reviewed. A survey will be sent to the community, 
with similar questions prepared for staff. The leadership team will review the survey on July 
31, and feedback will be gathered from community members, staff, stakeholders, and clients. 
Results will help inform a staff-board meeting and a potential board retreat in the fall. 
 

Board-Resolution-2025-07-30-006 
Moved by Ejaye McComb and seconded by Karen Linner, THAT this Board accept the Organizations 
& System Report as information. CARRIED. 

 
 

K. Correspondence  
K.1 Bills 6 & 10 Update 

Concerns remain regarding the implications of Bill 6 and Bill 10. 
 

K.2 OHT Update 
Correspondence was received regarding Ontario Health Teams, noting a shift in focus to 
primary care and attachment.  

 
Board-Resolution-2025-07-30-007 
Moved by Kate Huntley and seconded by Ejaye McComb, THAT this Board receive the 
Correspondence as information. CARRIED. 

 
 

L. In-Camera Session 
 
Board-Resolution-2025-07-30-008 
Moved by Paul Biggin and seconded by Ejaye McComb, THAT this Board move into closed session at 
8:07 p.m. to discuss sensitive information. CARRIED. 
 

Doug Morrison, Susan Powell, and Jake Presseault left the meeting. 
 
Board-Resolution-2025-07-30-009 
Moved by Ejaye McComb and seconded by Paul Biggin, THAT this Board does not approve the 
presented educational leave request. CARRIED. 
 
Board-Resolution-2025-07-30-010 
Moved by Ejaye McComb and seconded by Karen Linner, THAT this Board move back into open 
session at 8:18 p.m. CARRIED. 

 
Board-Resolution-2025-07-30-011 
Moved by Ejay McComb and seconded by Karen Linner, THAT this Board approve the items moved 
during closed session. CARRIED. 
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M. Adjournment   
 
Board-Resolution-2025-07-30-012 
Moved by Yvonne McCutcheon and seconded by Ejaye McComb, THAT this Board does now adjourn 
at 8:21. CARRIED. 
 
 
 
 
____________________________________  ____________________________________ 
Yvonne McCutcheon, Board Vice Chair  Stephen Musehl, CEO 
 
 

Minutes taken by: Hannah Hunter 
Approved on: September 24, 2025 
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