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Minutes 
 

Board Meeting  
Meeting Date: June 25, 2025 
Meeting Time:  5:00 p.m.  
Location: Hanover Office – 425 10th Street, Unit 8, Hanover, ON 
 
Attendance:  Hannah Hunter, Staff  Kate Huntley   Karen Linner  
 Ejaye McComb   Yvonne McCutcheon  Scott McKay, Staff 
 Lindsey McLean  Sean McMurray, Chair   Doug Morrison, Staff 
 Scott Murphy   Stephen Musehl, CEO   Jake Presseault, Staff 
  
Regrets:  Paul Biggin   Anita Sultmanis  
 
The Board meeting was called to order at 5:04 p.m. 
 
A. Moment of Reflection   

A.1 Mission Vision Values 
A.2 Objectives of the Corporation 
A.3 Agency Land Acknowledgement 

 
 
B. Education 

Jackie Ralph provided a presentation on Empathic Strain, a concept related to the emotional and 
psychological impact experienced by those in helping professions. The presentation explored the 
signs and symptoms of empathic strain, its potential effects on staff well-being, and strategies for 
recognizing, managing, and mitigating it in the workplace. Jackie emphasized the importance of 
organizational support, open communication, and self-care practices to reduce the risk of burnout 
and secondary traumatic stress. Board members expressed appreciation for the insights shared and 
noted the relevance of the topic to both front-line and leadership staff. 
 

The Board meeting recessed for dinner at 6:27 p.m. 
 
The Board meeting reconvened at 6:42 p.m. 
 
 
C. Agenda 

C.1 Review of the Agenda 
 
Board-Resolution-2025-06-25-001 
Moved by Kate Huntley and seconded by Lindsey McLean, THAT the Board approve the 
Agenda of June 25, 2025, as presented. CARRIED. 
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C.2 Conflict of Interest 
None.  

 
 
D. Business Arising  

D.1 Board Minutes – April 30, 2025 
D.2 Board Meeting Evaluation  
D.3 Policy Review 

 
Board-Resolution-2025-06-25-002 
Moved by Lindsey McLean and seconded by Ejaye McComb, THAT this Board approve the 
Minutes of June 10, 2025; the Board Meeting Evaluation; and the review of Policy 2.18 Board 
Committees and 2.26 Code of Conduct. CARRIED. 
 
 

E. Pulled from Consent Agenda  
None.  
 

 
F. Finance Committee  

Scott Murphy, Chair of the Finance Committee, and Doug Morrison, Finance Director, presented the 
distributed report. 
 
F.1 Financials  

The Finance Committee met to review and discuss the draft financial statements for the 2025 
fiscal year. The committee expressed satisfaction that the statements meet the requirements 
and are a fairly accurate representation of the organization’s financial position. The 
committee approved the financial reports, pending final approval by the Board. Approval 
levels for cash disbursements and related policies requiring Board authorization will be 
addressed at a future meeting. 
 

F.2 Audit Report 
A year-to-year financial comparison was also reviewed, which reflected a generally positive 
narrative. While a deficit of approximately $20,000 was reported, it was noted that overall 
expenses had decreased, and the increase in salaries was lower than the overall increase in 
the operating budget. The deficit includes a portion of deferred revenue, and a notable line 
item for sessional fees represents outstanding payments from previous years. The auditors at 
BakerTilly received the financial information in mid-June, significantly earlier than in previous 
years. 

 
F.3 Staff Update 

The Finance Committee’s full report, including the audit report and staff update, will be 
presented in July. The report is expected to show positive trends compared to the previous 
year, both in terms of financial performance and areas of non-compliance.  
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Board-Resolution-2025-06-25-003 
Moved by Lindsey McLean and seconded by Yvonne McCutcheon, THAT this Board accept the 
Finance Committee report as information. CARRIED. 

 
 
G. Governance Committee  

Stephen Musehl, CEO, presented the distributed report. 
 
There are currently four Board member candidates. One candidate, who does not reside in South 
Bruce, expressed interest in supporting the organization through committee involvement or 
financial contributions. The door remains open for further engagement. Additional candidates are 
scheduled for interviews next Tuesday. The Board currently has a capacity of 12 members, with 
three positions still available.  
 
G.1 Board Knowledge & Skills Assessment 

The Board Knowledge and Skills Assessment survey was sent out last week. To date, five 
responses have been received. Some members reported difficulty with questions related to 
assessing their expertise and providing specific examples. It was suggested that “N/A” be used 
where applicable to ease completion. 
 

Board-Resolution-2025-06-25-004 
Moved by Lindsey McLean and seconded by Scott Murphy, THAT this Board accept the Governance 
Committee report as information. CARRIED. 

 
H. Quality & Risk Committee  

Jake Presseault, Health & Safety and Organizational Performance Coordinator, presented the 
distributed report. 
 
The Board Quality Committee met on May 20 to review the risk register, identifying 15 higher-risk 
areas—most of which have now been reduced. The incident reporting system continues to be an 
effective tool in managing risk. 
 
Updates to the organizational scorecard were discussed, including the addition of Guarding Minds 
categories. Most 2024–2025 data is now available, and a financial component is being added to 
enhance tracking. Donor data will also be incorporated. 
 
Accreditation has been deferred until March.  
 
CRM integration is nearly complete, and a new fax system has improved security despite minor 
privacy-related challenges. 
 
The Client and Family Engagement Panel launches tomorrow with six participants. The Incident 
Review Committee continues to meet quarterly. CMHA Ontario assessed the quality program as 
“good to improving,” noting strong internal collaboration. 
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H.1 Scorecard 2024-25 Results 
H.2 Scorecard 2025-26 Final 

 
Board-Resolution-2025-06-25-005 
Moved by Ejaye McComb and seconded by Karen Linner, THAT this Board accept the Quality & Risk 
report as information. CARRIED. 

 
 
I. Organizations & System 

Stephen Musehl, CEO, presented the distributed report. 
 
I.1 CEO Report 

The CEO reported that the year-end trial balance was submitted to Baker Tilly nearly five 
months earlier than last year. Significant progress has been made on account reconciliation, 
including identifying $70,000 owed to Brightshores and $86,000 to the capital reserve fund. 
After adjustments, including deferred revenue, the projected year-end deficit was reduced to 
$23,000—a recovery of over $700,000 from the previous year. A 4% base funding increase 
from the Ministry, approximately $450,000, was also confirmed. 
 
Operationally, the Kincardine Youth Hub ("The Well") launched on June 13 with strong initial 
engagement. Future expansion to other regions is being considered. The model brings 
together multi-sector services, such as primary care, mental health and addictions support, 
employment services, and sexual health resources, under one roof to create a one-stop shop 
for youth. Initial outreach was done through schools, including posters and support from 
school counselors. Scott will follow up with Shannon regarding engagement with the Student 
Success Teacher at the high school. 
 
The website experienced downtime due to spam attacks. CMHA Ontario has taken over 
management to ensure better security and response times moving forward. Walk for Courage 
preparations are ongoing, with a growing list of confirmed sponsors and auction item donors. 
 
Upcoming events include the AGM and Board/Staff Day on September 24 in Chesley. 
Recruitment is underway for Board and volunteer positions, and four candidates are 
scheduled for Board interviews. 
 
The CEO also reported continued efforts in workplace wellness outreach and noted challenges 
due to the cancellation of psychological health and safety facilitator training.  
 
A meeting with the Owen Sound Police Chief reaffirmed a commitment to collaboration on 
shared issues such as training and downtown supports.  
 

I.2 Guarding Minds Roadmap 
A semi-complete work plan for the Guarding Minds initiative was completed and presented, 
consolidating many pages of information. Themes emerging included burnout, role clarity, 
code of conduct, communication, and internal program training. Many action items are 
already underway or implemented, while others are longer-term goals. 
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The Guarding Minds survey will be reissued in July, with an updated version to include a 
physical safety component and a comment section.  

 
Board-Resolution-2025-06-25-006 
Moved by Lindsey McLean and seconded by Kate Huntley, THAT this Board accept the Organizations 
& System Report as information. CARRIED. 

 
 
J. In-Camera Session 

 
Board-Resolution-2025-06-25-007 
Moved by Lindsey McLean and seconded by Kate Huntley, THAT this Board move into closed session 
at 7:46 p.m. to discuss sensitive information. CARRIED. 
 

Scott McKay, Doug Morrison, and Jake Presseault left the meeting. 
 
Board-Resolution-2025-06-25-008 
Moved by Lindsey McLean and seconded by Scott Murphy, THAT this Board approve the In-Camera 
Minutes of June 10, 2025. CARRIED. 
 
Board-Resolution-2025-06-25-009 
Moved by Lindsey McLean and seconded by Kate Huntley, THAT this Board move back into open 
session 7:48 p.m. CARRIED. 

 
Board-Resolution-2025-06-25-009 
Moved by Lindsey McLean and seconded by Scott Murphy, THAT this Board approve the items 
moved during closed session. CARRIED. 

 
 
K. Correspondence  

K.1 Bill 6 & 10 Overview 
The Board discussed recent legislative changes and their potential implications. Bill 6 grants 
police expanded authority, though enforcement remains uncertain due to capacity issues. Bill 
10 raises significant concerns for Boards of Directors, as it prohibits landlords—including 
directors or officers of corporations acting as landlords—from knowingly permitting illegal 
activities related to controlled substances on their properties.  
 
There is concern that landlords may weaponize Bill 10 to target tenant organizations, 
especially in attempts to remove them without clear legal grounds. This may increase risk and 
liability for Board members, potentially deterring future participation. The broader fear is that 
such legislation could lead to further marginalization, increase homelessness, and shift focus 
away from addressing systemic issues. 
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L. Adjournment   
The meeting was adjourned at 8:01 p.m. 
 
 
 
 
____________________________________  ____________________________________ 
Yvonne McCutcheon, Board Vice Chair  Stephen Musehl, CEO 
 
 

Minutes taken by: Hannah Hunter 
Approved on: July 30, 2025 
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