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v Canadian Mental
Health Association

Minutes

Mental Health and Addiction Services

Board Meeting
Meeting Date: October 29, 2025
Meeting Time: 5:00 p.m.

Location: 1024 2™ Ave East Owen Sound office

Attendance: Paul Biggin Kate Huntley Karen Linner
Ejaye McComb Yvonne McCutcheon, Chair Alexis Cook (guest)
Scott McKay, Staff Scott Murphy (virtual) Stephen Musehl, CEO
Sean McMurray Shelby Jacques
Jake Presseault, Staff Anita Sultmanis

Regrets: Lindsey McLean Susan Powell

Yvonne McCutcheon, Vice Chair, called the Board meeting to order at 5:04 p.m.

A. Moment of Reflection
A.1 Mission Vision Values
A.2 Objectives of the Corporation
A.3 Agency Land Acknowledgement

B. Education
Alexis Cook joined the Board meeting to provide an overview of the Community Safety and Well-
being work. She highlighted the range of committee’s and working group that she sits on, as well as
specifically pointing out the several committee’s CMHA participates in and leads, such as the
Community Drug and Alcohol Strategy and Grey Bruce Mental Health and Addictions Network. We
also are on the steering committee for the Community safety and wellbeing advisory table.

The Board meeting recessed for dinner at 5:45 p.m.
The Board meeting reconvened at 6:15 p.m.

Alexis Cook left the meeting.
C. Agenda

C.1 Review of the Agenda
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Board-Resolution-2025-10-29-001
Moved by Karen Linner and seconded by Sean McMurray, THAT the Board approve the
Agenda of October 29, 2025, as presented. CARRIED.

C.2 Conflict of Interest
None.

D. Consent Agenda
D.1 Board Minutes — September 24, 2025
D.2 Board Meeting Evaluation

Board-Resolution-2025-11-29-002

Moved by Ejaye McComb and seconded by Karen Linner, THAT this Board approve the
Minutes of September 24, 2025; and the board meeting evaluation be accepted as amended

E. Pulled from Consent Agenda

F. Finance Committee

Without a finance committee prior to the board meeting, financials were presented as information
for the board.

G. Governance Committee
G.1. The Board discussed the CMHA-Ontario and CMHA Branch agreement changes

G.2. We shared the news of the Board Accredidation team — led by Yvonne and Governance Committee
members.

Board-Resolution-2025-11-29-003

Moved by Sean McMurray and seconded by Paul Biggin, THAT this Board approve the
Governance Committee report of October 29, 2025 and approve the Branch Agreement
changes.

H. Quality & Risk Committee
No Report

I. Organizations & System

Stephen Musehl, CEO, presented the distributed report.
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.1 CEO Report
Stephen shared many items from his monthly report. We continue to search for a space for
Union Place. We had a new place rented, but shortly after arriving, the air quality made it not
appropriate. We have looked at all locations downtown, and they have health and safety or
accessibility issues. There are other options we continue to explore. In the meantime, we have
external rooms we are able to book, can work with the wellness centre for their spaces and
use our boardrooms at 1024 and 1101 as alternative space.

Conversation about the Christmas store was brought up. Yvonne will follow-up with Kim to
ensure all board members receive the information.

We shared with the Board that Doug will be leaving for another position. Cory Armstrong will
take over as Acting Director of Finance.

As well, we shared that we have been communicating with 9-8-8 to better serve our clients —
noting that 187 calls were directed from our phone tree to 9-8-8 in the last year.

Board-Resolution-2025-11-29-004
Moved by Anita Sultimanis and seconded by Shleby Jacques, THAT this Board approve the CEOQ
report of October 29, 2025.

K. Board-Resolution-2025-11-29-005
Moved by Scott Murphy and seconded by Karen Linner, THAT this Board go In-Camera to
review past in-camera minutes at 7:16

Board-Resolution-2025-11-29-006
Moved by Anita Sultmanis and seconded by Paul Biggin, THAT this Board return from In-
Camera to review past in-camera minutes at 7:19

L. Adjournment
Yvonne called the meeting to adjourn at 7:20pm

Signed by: Signed by:
%omo P Coifcheon (SM(( U MASL(A«L
Yvooﬁ:éu?\/lgéhntéheon, Board Chair Stebtﬁgﬁﬁli;lﬁ;‘éﬁl) CEO

Minutes taken by: Stephen Musehl
Approved on: November 26, 2025
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