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Board Meeting Minutes  June 10, 2025 
 

Minutes 
 

Board Meeting  
Meeting Date: June 10, 2025 
Meeting Time:  5:00 p.m.  
Location: Virtual via Microsoft Teams 
 
Attendance:  Paul Biggin   Hannah Hunter, Staff  Kate Huntley 
 Karen Linner   Yvonne McCutcheon  Scott McKay, Staff 
 Lindsey McLean  Sean McMurray, Chair   Doug Morrison, Staff 
 Scott Murphy   Stephen Musehl, CEO   Jake Presseault, Staff 
 
Regrets:  Ejaye McComb  Anita Sultmanis   
 
The Board meeting was called to order at 5:04 p.m. 
 
A. Moment of Reflection   

A.1 Mission Vision Values 
A.2 Objectives of the Corporation 
A.3 Agency Land Acknowledgement 

 
 
B. Agenda 

B.1 Review of the Agenda 
An addition was made to the agenda under item G.2 to include the AGM Date. 
 
Board-Resolution-2025-06-10-001 
Moved by Karen Linner and seconded by Paul Biggin, THAT the Board approve the Agenda of 
June 10, 2025, as amended. CARRIED. 

 
B.2 Conflict of Interest 

None.  
 
 
C. Business Arising  

C.1 Board Minutes – April 30, 2025 
C.2 Board Meeting Evaluation  
C.3 Policy Review 
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Board-Resolution-2025-06-10-002 
Moved by Paul Biggin and seconded by Yvonne McCutcheon, THAT this Board approve the 
Minutes of April 30, 2025; the Board Meeting Evaluation; and the review of Policy 2.23 Code 
of Ethics and 2.24 Confidentiality & Privacy. CARRIED. 
 
 

D. Pulled from Consent Agenda  
None.  
 

 
E. Finance Committee  

Scott Murphy, Chair of the Finance Committee, and Doug Morrison, Finance Director, presented the 
distributed report. 
 
E.1 Income Statement 

The Finance Committee reviewed the financial statements and noted that no major concerns 
were identified. Questions regarding the balance sheet have been addressed, and the 
organization is currently projecting a year-end surplus in the range of $0 to $100,000.  
 

E.2 Audit Report 
The trial balance is scheduled to be finalized and submitted to BakerTilly by the end of the 
week. This submission is a key step in preparing for the year-end review and audit process, 
ensuring that all financial data is accurately recorded and ready for external verification. 

 
E.3 Transfer of Funds 

The Committee discussed the management of housing funds and donations. Surplus donations 
will be transferred back to the donations account once last year’s fiscal funds are received, 
ensuring healthy cash flow moving forward. Of particular note, $179,000 has been earmarked 
to maintain financial stability until nearly $500,000 in Ministry funding is received. The year-
end cutoff has been executed effectively, instilling confidence and supporting timely financial 
documentation. 

 
Board-Resolution-2025-06-10-003 
Moved by Karen Linner and seconded by Scott Murphy, THAT this Board accept the Finance 
Committee report as information. CARRIED. 

 
 
F. Governance Committee  

Paul Biggin, Chair of the Governance Committee, presented the distributed report. 
 
F.1 Accreditation Workplan 

The last Governance Committee meeting focused on a review of the accreditation standards. 
The committee reviewed its current work plan, which outlines key governance and 
accreditation activities such as policy reviews, annual signoffs, Board retreat planning, skills 
assessments, and tools to support Board engagement. 
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As part of ongoing efforts to enhance Board participation, a consolidated Board Member 
Engagement Tool will be distributed in June. This tool combines elements from two previous 
surveys to streamline the process and reduce survey fatigue among Board members. 
 
The organization’s accreditation timeline has been moved to March due to the current volume 
of high-priority projects. As a result, the organization will be unaccredited for approximately 
five months. This temporary gap does not impact funding or contractual obligations, aside 
from a federated agreement with CMHA Ontario, which requires a continued commitment to 
accreditation. It was noted that while accreditation is mandatory for hospitals and home care, 
it remains optional for the organization. The Ministry of Health previously considered 
mandating accreditation for community organizations but stepped back due to cost concerns. 
 

Board-Resolution-2025-06-10-004 
Moved by Lindsey McLean and seconded by Yvonne McCutcheon, THAT this Board accept the 
Governance Committee report as information. CARRIED. 

 
 
G. Organizations & System 

Stephen Musehl, CEO, presented the distributed report. 
 
G.1 CEO Report 

The Ministry has confirmed a 4% base funding increase (approx. $450,000), retroactive to 
April 1 and expected by fall. An additional $100,000 has been allocated to the housing 
program and $45,000 to rent supplements. G&B House and the PAR program are currently 
showing deficits; discussions are ongoing with the Ministry for additional PAR funding. 
 
The first WELL Youth Wellness Hub opens this Friday in Kincardine, offering mental health, 
addiction, and employment supports under one roof. CMHA has played a strong leadership 
role, with clinical support from the Choices team and a donation from Bruce Power. 
 
The Café summer launch is set for June 20 in Owen Sound, featuring pulled pork and poutine. 
 
In response to recent tragedies involving 13 youth deaths, CMHA staff have provided in-school 
and community support. The organization is reviewing ways to better prepare and support 
staff during crisis situations. Walk for Courage events will take place this summer to raise 
funds and awareness. 
 
CMHA is responding to inaccurate public comments from the Owen Sound Police Services 
Board and Council regarding homelessness and social services. The organization will attend 
upcoming community meetings to clarify its role and impact, including housing 69 individuals 
since January 2024. A meeting with the Chief of Police is planned to address concerns. 
 
Questions were raised regarding CRA credit delays. Documentation has been submitted, and a 
new system is in development to improve payroll allocations. Payments are paused until 
confirmation of a zero balance is received. 
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Board-Resolution-2025-06-10-005 
Moved by Lindsey McLean and seconded by Karen Linner, THAT this Board accept the CEO Report as 
information. CARRIED. 

 
G.2 AGM Date 

The proposed date for the AGM is September 24th, consistent with last year’s schedule. The 
day will include a full staff event, an afternoon board meeting, and the AGM in the evening. A 
motion to confirm the date will be brought forward. Hannah will send a calendar hold to 
board members for the half-day commitment. 

 
Board-Resolution-2025-06-10-006 
Moved by Lindsey McLean and seconded by Yvonne McCutcheon, THAT this Board approve the 
September 24, 2025 date for the AGM. CARRIED. 

 
 
H. In-Camera Session 

 
Board-Resolution-2025-06-10-007 
Moved by Lindsey McLean and seconded by Yvonne McCutcheon, THAT this Board move into closed 
session at 5:50 p.m. to discuss sensitive information. CARRIED. 
 

Hannah Hunter, Scott McKay, Doug Morrison, and Jake Presseault left the meeting. 
 
Board-Resolution-2025-06-10-010 
Moved by Yvonne McCutcheon and seconded by Karen Linner, THAT this Board move back into 
open session 5:59 p.m. CARRIED. 

 
Board-Resolution-2025-06-10-011 
Moved by Kate Huntley and seconded by Lindsey McLean, THAT this Board approve the items 
moved during closed session. CARRIED. 

 
 
I. Correspondence  

None. 
 
 
J. Adjournment   

The meeting was adjourned at 6:08 p.m. 
 
 
____________________________________  ____________________________________ 
Sean McMurray, Board Chair   Stephen Musehl, CEO 
 
 

Minutes taken by: Hannah Hunter 
Approved on: June 25, 2025 
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