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Minutes 
 

Board Meeting  
Meeting Date: April 30, 2025 
Meeting Time:  5:00 p.m.  
Location: 396 14th Street West, Owen Sound 
 
Attendance:  Paul Biggin     Mikayla Greig    
 Hannah Hunter, Staff    Kate Huntley 
 Sharon Irwin, Guest    Karen Linner 
 Ejaye McComb    Yvonne McCutcheon, Vice Chair 
 Scott McKay, Staff    Lindsey McLean 
 Doug Morrison, Staff    Sean McMurray, Chair 
 Stephen Musehl, CEO  
 
Regrets:  Scott Murphy    Jake Presseault, Staff 
 Anita Sultmanis   
 
The Board meeting was called to order at 5:12 p.m. 
 
A. Moment of Reflection   

A.1 Mission Vision Values 
A.2 Objectives of the Corporation 
A.3 Agency Land Acknowledgement 

 
 
B. Education 

Scott McKay and Sharon Irwin led a presentation and site tour of the 14th Street property, offering 
an overview of the location, its current condition, and the existing partnership associated with the 
site. 
 

The Board meeting recessed for dinner at 6:15 p.m. 
 
The Board meeting reconvened at 6:43 p.m. 
 
 
C. Conflict of Interest Declarations  

None.  
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D. Consent of Agenda  
D.1 Minutes of Previous Meeting  
D.2 Feedback of Previous Meeting 
D.3 Policy Review  

 
Board-Resolution-2025-04-30-001 
Moved by Lindsey McLean and seconded by Ejaye McComb, THAT the Board Meeting Consent 
of the Agenda including Board Meeting Minutes of March 26, 2025, feedback from the 
previous meeting, and Policy Review be approved as circulated, including any corrections. 
CARRIED. 

 
 
E. Review & Approval of Agenda  

A revised version of the Previous Meeting Feedback document, incorporating comments from the 
Board, was shared. A minor edit was also made to the Governance Committee section of the Board 
meeting package changing a resolution number. 
 
Board-Resolution-2025-04-30-002 
Moved by Lindsey McLean and seconded by Ejaye McComb, THAT the Board Meeting Agenda of 
April 30, 2025, be approved as circulated, including any items added to the agenda. CARRIED. 

 
 
F. Pulled from Consent Agenda  

None.  
 

 
G. Finance Committee  

Doug Morrison, Finance Director, presented the distributed report. 
 
G.1 Financials Report 

The Committee reviewed first-draft financials, noting a projected net income of $250,000 by 
March 2025, a significant year-over-year swing from a deficit. Budgeting systems are being 
refined, with a new chart of accounts expected by summer. Monthly and quarterly financial 
reviews with managers will begin in September to support accurate, program-level budgeting. 
 
Key revenue sources include Ministry funding, one-time housing and sessional grants, and 
increased café income. Historical fundraising events like Ride Don’t Hide were noted to have 
overstated revenue due to unaccounted overhead costs. 
 
Technology upgrades, particularly for mobile devices, were briefly discussed due to current 
device limitations. 
 
Audit preparation has been completed, and the audit process is now underway with 
BakerTilly. 
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G.2 Finance Workplan 
Work plans have been developed for all committees, following the model established by the 
Quality Team. The Finance Committee will increase the frequency of financial reviews and will 
also assume responsibility for reviewing payroll remittances. 

 
Board-Resolution-2025-04-30-003 
Moved by Lindsey McLean and seconded by Kate Huntley, THAT this Board accept the Finance 
Committee report as information. CARRIED. 

 
 
H. Governance Committee  

Paul Biggin, Chair of the Governance Committee, presented the distributed report. 
 
H.1 Meeting Minutes 

The Committee focused on enhancing the accreditation checklist during the April meeting. 
Remaining priorities include Board evaluation tools and Board education.  
 

H.2 Accreditation Workplan 
A quarterly governance work plan, modeled after the finance work plan, will be shared shortly 
along with an accompanying action item form. Key focus areas include the client engagement 
panel, quality improvement plan, governance survey, Board education records, and policy 
reviews. Overall, strong progress is being made toward meeting accreditation standards. 

 
Board-Resolution-2025-04-30-004 
Moved by Lindsey McLean and seconded by Mikayla Greig, THAT this Board accept the Governance 
Committee report as information. CARRIED. 

 
 
I. Quality & Risk Committee  

Lindsey McLean, Chair of the Quality & Risk Committee, presented the distributed report. 
 
I.1 Meeting Minutes 

The Committee discussed survey responses, noting strong understanding of roles, the 
organization’s mission, and confidence in raising difficult issues. Areas for improvement 
included engagement with external partners, more effective quality subcommittees, and 
enhanced orientation for new members.  

 
I.2 Scorecard 2025-26 

The Committee’s work plan for the upcoming year was approved, focusing on reviewing terms 
of reference, developing a quality improvement plan, monitoring quality indicators, and 
preparing for accreditation.  
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I.3 Client Survey Results  
Client survey results showed high satisfaction with community health, mental health 
counseling, and social recreational programs. The Board Scorecard for next month will include 
last year's results, with new measures planned for 2025-26. 

 
Board-Resolution-2025-04-30-005 
Moved by Karen Linner and seconded by Paul Biggin, THAT this Board accept the Quality & Risk 
Committee report as information. CARRIED. 
 
 

J. Organizations & System 
Stephen Musehl, CEO, presented the distributed report. 
 
J.1 CEO Report 

The CEO provided an update on the year-end funding approval, the resolution of the bedbug 
issue, and a visit from Camille Quenneville (CEO of CMHA Ontario) and her team on May 12th 
to discuss 14th Street and other items. The Walk of Courage fundraiser is moving forward with 
sponsorship and auction efforts, and the event is expanding to Hanover this year. The 
organization is working on resolving Facebook page issues. Funding applications for primary 
care teams are due on May 2nd, and the organization is involved in telemedicine expansion. 

 
Board-Resolution-2025-04-30-006 
Moved by Lindsey McLean and seconded by Kate Huntley, THAT this Board accept the CEO Report as 
information. CARRIED. 

 
 
K. In-Camera Session 

 
Board-Resolution-2025-04-30-007 
Moved by Yvonne McCutcheon and seconded by Lindsey McLean, THAT this Board move into closed 
session at 7:51 p.m. to discuss sensitive information. CARRIED. 
 
Board-Resolution-2025-04-30-008 
Moved by Lindsey McLean and seconded by Ejaye McComb, THAT this Board approve the presented 
educational leave request. CARRIED. 
 
Board-Resolution-2025-04-30-009 
Moved by Yvonne McCutcheon and seconded by Lindsey McLean, THAT this Board move back into 
open session 8:04 p.m. CARRIED. 
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L. CEO Evaluation   
The Board Executive met to evaluate and will meet again next month to review the results after 
meeting with the CEO. 

 
 
M. Correspondence  

None. 
 

 
N. Adjournment   

The meeting was adjourned at 8:08 p.m. 
 
 
 
 
____________________________________  ____________________________________ 
Sean McMurray, Board Chair   Stephen Musehl, CEO 
 
 
 
Minutes taken by: Hannah Hunter 
Approved on: June 10, 2025 
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