
MINUTES 

Page 1 of 4 

 
 

Minutes of Board of Directors Meeting 
March 26, 2025, 2024, 5:00 – 7:30 pm 

TEAMS 
 

Present:  Paul Biggin, Ejaye  McComb,  Yvonne McCutcheon,  
 Scott  Murphy, Stephen  Musehl, Kate Huntley, Karen Linner, Anita Sultmanis, Lyndsey McLean, 
Jake Presseault, Sean  McMurray, Mikayla Greig, Scott  McKay,  Doug Morrison, 
 
Regrets:    

Guests:   
 
1.0 Welcome and Land Acknowledgement   

The meeting was called to order at 5:03 pm. Quorum achieved. Yvonne chaired the meeting as 
Sean was under the weather (but present). 
 

2.0 Education: Ashley Timmerman, Kienna Pereira 
 
Ashley and Kienna shared a presentation regarding the MMHART programs and Court support 
programs. See attached in board package. The board recognized the great and challenging work 
being done by Ashley, Kienna and staff on these teams.  
 

3.0 Conflict of Interest Declarations 
 The Chair asked that any conflicts of interest be declared. None noted. 

 
4.0  Consent Agenda  

 
 MOVED BY: Lindsey McLean 
 SECONDED BY: Paul Biggin 
 Be it resolved that the consent agenda consisting of the Minutes from Feb 26, 2025, policy 
numbers 2.32, 2.08 and 2.17 and meeting feedback be accepted as presented. 
 
 

5.0 Review and Approval of Agenda 
 
MOVED BY: Mikayla Greig 
SECONDED BY: Lindsey McLean 
Be it resolved that the board agenda for the Board meeting of March 26, 2025 be approved as 
presented. 
CARRIED 
 

6.0 Pulled from Consent Agenda – None 
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7.0 Finance Committee 
7.1   Financials – Financials were from February 2025, as well as forecasted to end of the year. 
We have gone from a forecast of a small surplus to a small deficit. This is mostly due to a double 
entry made at audit reconciliation time, reconciliation of housing over the past 5 years finding some 
transfers to Capital reserve not made and small one-time expenses. 
 
7.2 The budget for 2025-26 was presented, along with an explanation form regarding major 

changes. The major change is salaries increasing by about 5% - 3% due to wage increases and 2% 
due to volume increases. It is an aggressive budget, that is not factoring in any ministry 
inflationary increases, so the Board and Executive Team may have to watch closely as the year 
progresses as there is a reliance on cost savings and increased non governmental revenue.  
 

7.3 The insurance approval was presented to the board. Despite some adjustments for less 
buildings, and less salary and professional staff (due to past over-estimating), insurance costs 
still increased near 8%. Discussion was had regarding bringing to market next year as best 
practice. 
 

7.4 With the possibility of year end money coming in after the board meeting, with a quick 
turnaround time, Stephen presented a list, as seen in board package, of priority items, should 
one-time or year end funding become available. While the list was in some order or importance, 
depending on the origin and restrictions of the funding, would determine how they were spent. 
Stephen went through all items listed, and also verbally added a new vehicle listed at $40,000 
for CHO. The board asked some questions regarding the items, reasons why they were needed, 
back-up plans without funding and how priority was set. 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Sean McMurray 
Be it resolved that the financial report be approved as presented, the Feb 2026 financials, 
forecast, 2025-26 budget, insurance approval and authorization of items over $10,000 should 
funding come from the Ministry.  
CARRIED 
 

 
8.0 Governance Meeting 

8.1 –Paul presented high level governance meeting report regarding next steps for the Governance 
committee – including annual attestations and accreditation.  
 

 8.2- Jake presented our governance Accreditation workplan to the committee. Lots of work to do 
between now and May. The workplan will be shared via SharePoint board access for the board to 
contribute as they wish. We are currently one-month ahead of schedule, but a lot of work to do, 
and will need board members to be prepared as well. 
 

 8.3 Jake shared the Governance survey results. We had 7/10 board members complete. Ideas for 
improvement will be sent to the Quality committee in April.  
 
8.4. Updates that one candidate removed their name from the candidate list, while another one is 
away on a bike trip.  
 

 MOVED BY: Ejaye McComb 
SECONDED BY: Scott Murphy 
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Be it resolved the Governance report be accepted as presented. 
CARRIED 
 

9.0 Quality and Risk 
 No Report – postponed to April due to staff/board illness 

 
 
10.0  Organizational & System 

A written report from the CEO was included in the board package. 
 
Spoke about starting the process for our 2025-26 strategic planning initiative, and that it will go 
through the Executive Committee and whomever else is interested in participating.  
 
The board held a discussion about the Green House next steps. As per staff recommendations, we 
will pull the Green House off the market for now as we have at least temporarily stabilized our cash 
flow challenges, and the market is not great in Wiarton at this point.  
 

 As the CEO has a vacation planned until May 27th, there was a request to move the May board 
meeting from May 28th to May 29th. After some discussion, it was agreed upon to move it to May 
29th, but there may be 1 or 2 members who already have other commitments. Thanks from the CEO 
to the board for their accommodation.  
 
An update regarding Union place was presented – it is not able to be used for Social Recreation any 
further due to the floor being uneven. Staff are working on back-up plans for the program and space. 
 
As discussion was happening, a request came in – should one-time funds become available, there 
was a need for a new fire system at one of our CHO homes. The request was 39, 000. This was added 
to the pre-approved requests from 7.4. Discussion was had for where this fits in the one-time 
spending list, reasons for importance and feasibility. 

 
 

MOVED BY: Lindsey McLean 
SECONDED BY: Scott Murphy 
Be it resolved that the March 2025 report of the Chief Executive Officer, discussion of removing 
Green House form the market, one-time pre-approval pending funding and updates regarding Union 
Place, strategic planning and the next Board meeting date change be accepted as presented. 
 

11.0  CEO Evaluation – Yvonne and Sean shared that it’s been almost 1 year since CEO Stephen began. 
They will be starting his evaluation process with him shortly. 
 

12.0 Information Items/Board Correspondence - Information as noted in Board package 
 

13.0 Meeting Evaluation reminder 
 

14.  Adjournment 
 
There being no further business, the Chair moved that the meeting be adjourned at 7:30.m. 
Next meeting: April 30th – in person (TBD location)  
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Minutes taken by:  Stephen Musehl   
Approved on: April 30, 2025 

 
Chair:  ____________________________________________________ 

     Sean McMurray 
 

Secretary:  ____________________________________________________ 
Stephen Musehl 
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