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Minutes of Board of Directors Meeting 
Feb 26, 2025, 2024, 5:00 – 7:20 pm 

TEAMS 
 

Present:  Paul Biggin, Ejaye  McComb,  Yvonne McCutcheon,  
 Scott  Murphy, Stephen  Musehl, Kate Huntley, Karen Linner, Anita Sultmanis, Lyndsey McLean, 
Jake Presseault, Sean  McMurray, Mikayla Greig 
Regrets:   Scott  McKay,  Doug Morrison, 
Guests:   
 
1.0 Welcome and Land Acknowledgement   

The meeting was called to order at 5:03 pm. Quorum achieved. Yvonne  
 

2.0 Education: Jake Presseault 
 
Jake discussed Accreditation needs for the organization as well as timelines needed for CMHA to 
be Accredited. 
Jake then reviewed high level overview of the staff Accreditation survey and tried to compare it 
to the guarding minds. Overall, there seems to be positive movement in staff satsifcation in many 
areas – but it was 2 very different survey’s, “apples to oranges”  and still room for continued 
improvement.  
 

3.0 Conflict of Interest Declarations 
 The Chair asked that any conflicts of interest be declared. None noted. 

 
4.0  Consent Agenda  

 
 MOVED BY: Lindsey McLean 
 SECONDED BY: Yvonne  McCutcheon 
 Be it resolved that the consent agenda consisting of the Minutes from December 18, 2024 and 
January 29th 2025, policy numbers 2.11, 2.13, 2.14, 2.15 with changing ‘ED’ to ‘CEO’ and meeting 
feedback be accepted as presented. 
 
 

5.0 Review and Approval of Agenda 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Karen Linner 
Be it resolved that the board agenda for the Board meeting of February 26, 2025 be approved as 
presented. 
CARRIED 
 

6.0 Pulled from Consent Agenda – None 
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7.0 Finance Committee 
7.1   Financials – Financials were presented. It currently appears CMHA-GB is on track to have a 
close to balanced budget at fiscal year end. Thanks to everyone for their hard work. We still have 
work to do on financials, including compared to budget, compared to last year to date and variance 
%. 
 
7.2 The Café business plan was presented. After discussion, the board was optimistic about the 

future of the Café and look forward to seeing the growth and financials from it as an important 
social enterprise and program for CMHA. 
 

7.3 Presented the auditor’s fees for approval. The fee’s include some extra work tofinish off the 
audit, but is on par with the last 3 year’s average cost.  
 
MOVED BY: Scott Murphy 
SECONDED BY: Lindsey McLean 
Be it resolved that the financial report be approved as presented, including the approval to pay 
the Baker Tilly invoice and the Business Plan for the Café.  
CARRIED 
 

 
8.0 Governance Meeting 

8.1 –Paul presented high level governance meeting report. Shared that we had 2 potential 
interviews coming up for new board members.  
 

 8.2- Jake presented our governance Accreditation workplan to the committee. Lots of work to do 
between now and June. The workplan will be shared via SharePoint board access for the board to 
contribute as they wish.  
 

 8.3 Jake shared that after the meeting we will be sending out the governance Accreditation survey 
and asked that board members take some time to complete it. Discussion about how long to keep it 
open and decided that 2 weeks is appropriate, with reminders sent out.  
 

 MOVED BY: Lindsey McLean 
SECONDED BY: Kate Huntley 
Be it resolved the Governance report be accepted as presented. 
CARRIED 
 

9.0 Quality and Risk 
 No Report 

 
 
10.0  Organizational & System 

A written report from the CEO was included in the board package as well as a building update on 
1024, 1026 and 1028 2nd Ave East.  
The CEO also shared that we will be starting the process of strategic planning in the spring of 2025, to 
try and have a new strategic plan completed for 2026-27 fiscal year.  

 
MOVED BY: Lindsey McLean 
SECONDED BY: Paul biggin 
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Be it resolved that the February 2025 report of the Chief Executive Officer be accepted as presented. 
 

11.0  MOVED BY: Scott Murphy 
SECONDED BY: Anita Sultmanis 
Be it resolved that the board go in-camera to discuss legal issue at 6:29 pm 
Carried 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Kate Huntley 
Be it resolved that the board exit in camera at 6:36pm. No decisions made, information shared with 
the board for potential future decisions and risk management. 
 

12.0 Information Items/Board Correspondence - Information as noted in Board package 
 

13.0 Meeting Evaluation reminder 
 

14.  Adjournment 
 
There being no further business, the Chair moved that the meeting be adjourned at 6:45p.m. 
Next meeting: March 26, 2025 via TEAMS  

 
 

Minutes taken by:  Stephen Musehl   
Approved on: March 26, 2025 

 
Chair:  ____________________________________________________ 

     Sean McMurray 
 

Secretary:  ____________________________________________________ 
Stephen Musehl 
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