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Minutes of Board of Directors Meeting 
Jan 29, 2025, 2024, 5:00 – 8:00 pm 

TEAMS 
 

Present:  Paul Biggin, Ejaye  McComb,  Yvonne McCutcheon,  
 Scott  McKay, ,  Doug Morrison, Scott  Murphy, Stephen  Musehl, Kate Huntley, Karen Linner, 
Anita Sultmanis, Lyndsey McLean,  
Regrets:   Jake Presseault, Sean  McMurray, Mikayla Greig 
Guests:  Ken Zolotar  
 
1.0 Welcome and Land Acknowledgement   

The meeting was called to order at 5:00 pm. Quorum achieved. Yvonne McCutcheon acted as 
chair for the meeting as Sean was away. 
 

2.0 Education: Ken Zolotar – CMHA – Governance 
 
Ken discussed varying Governance topics, including board evaluation and work plan 
development. It was a great presentation, and we look forward to having Ken back again to 
support our education on Governance.    
 

3.0 Conflict of Interest Declarations 
 The Chair asked that any conflicts of interest be declared. None noted. 

 
4.0  Consent Agenda  

 
 MOVED BY: Lindsey McLean 
 SECONDED BY: Paul Biggin 
 Be it resolved that the consent agenda consisting of the November 27 2024 minutes, policy 
numbers 2.05, 2.06, 2.07, and meeting feedback be accepted as presented as presented. 
 
 

5.0 Review and Approval of Agenda 
 
MOVED BY: Karen Linner 
SECONDED BY: Paul Biggin 
Be it resolved that the amended board agenda for the Board meeting of January 29, 2025 be 
approved as amended to add ‘Green House’ to 11.1. 
CARRIED 
 

6.0 Pulled from Consent Agenda – None 
 

7.0 Nomination Committee 
 
The nomination Committee spoke about the process for interviewing Kate Huntley and her 
resume with the recommendation to add her to CMHA Board of Directors. 
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MOVED BY: Lindsey McLean 
SECONDED BY: Paul Biggin 
Be it resolved that CMHA Board of Directors accept the nomination of Kate Huntley, and she 
joins the board immediately. 
CARRIED 
 

8.0 Finance Committee 
7.1   Meeting Report  
 
  Treasurer Scott Murphy, CEO Stephen Musehl and Director of Finance presented the board 
with draft financials that showed a small surplus, which is a significant win after 2023-24 large 
deficit. Still lots of work to do on the financials and budget, but progressing to present monthly 
budgets and have a small surplus is where want to be. 
Working on adding comparison to budget, fiscal year prior and forecasting to year end in the coming 
months 
 
 We also spoke about the need to purchase a new Oven for GB house – mostly from donations. 
This was approved at the financial committee. 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Karen Linner 
Be it resolved that the financial report be approved as presented, including the approval to purchase 
the new Oven for G & B House. 
CARRIED 
 
 

9.0 Governance Meeting 
No Report  

 
10.0 Quality and Risk 
 The Quality and Risk Committee presented a high level overview of staff survey questions, 

Accreditation updates and the Risk Registrar. There is some great signs of progress in all three areas 
of work. More survey questions results will be available in the coming meetings. 
 

 MOVED BY: Ejaye McComb 
SECONDED BY: Anita Sultmanis 
Be it resolved the Quality and Risk Committee report be accepted as presented. 
CARRIED 

 
11.0  Organizational & System 

A written report from the CEO was included in the board package as well as a building update on 
1024 and 1028 2nd Ave East. Repairs and reports are in progress so our process to re-enter the 
building will be known shortly. We will notify insurance of our potential lost business. 

 
MOVED BY: Scott Murphy 
SECONDED BY: Lindsey McLean 
Be it resolved that the January 2025 report of the Chief Executive Officer be accepted as presented. 
CARRIED 
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Green House 
 
Discussion arose regarding the Green House property that we have listed to sell. Our real estate 
agent recommended reducing the price to $550,000 from the current $750,000, as well as also list it 
as residential. After much discussion, it was put to a vote: 
 
MOVED BY: Pail Biggin 
SECONDED BY: Lindsey McLean 
Be it resolved that the Green House be re-listed at $649,000 as well as residential 
 
Conversation continued regarding alternate options, including keeping price the same, or reducing 
with good discussion about pro’s and cons of each, as well as the limitations the property has as a 
residential property from Lindsey. 
 
MOTION DEFEATED 
 
Further discussion resulted in a new motion 
 
MOVED BY: Scott Murphy 
SECONDED BY: Ejaye McComb 
Be it resolved that CMHA will add residential to the listing, but keep the price the same for the time 
being and if need be, will revisit during the March meeting. 
CARRIED 
 

12.0  MOVED BY: Lindsey McLean 
SECONDED BY: Scott Murphy 
Be it resolved that the board go in-camera to discuss legal issue at 7:03pm 
Carried 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Paul Biggin 
Be it resolved that the board exit in camera at 7:17pm. No decisions made, information shared with 
the board for potential future decisions and risk management. 
 

 
13.0 Information Items/Board Correspondence - Information as noted in Board package 

 
14.0 Meeting Evaluation reminder 

 
15.0 Adjournment 

 
There being no further business, the Chair moved that the meeting be adjourned at 7:25 p.m. 
Next meeting: Feb 26, 2025 via TEAMS  

 
 

Minutes taken by:  Stephen Musehl   
Approved on: Feb 26, 2025 

 
Chair:  ____________________________________________________ 

     Sean McMurray 
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Secretary:  ____________________________________________________ 

Stephen Musehl 

Docusign Envelope ID: 6A21DD4E-B8F5-450E-984E-819933CF23F2


		2025-06-04T09:23:41-0700
	Digitally verifiable PDF exported from www.docusign.com




