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Minutes of Board of Directors Meeting 
November 27, 2024, 5:00 – 8:00 pm 

CMHA Office, 1024 2nd Ave. East, Owen Sound 
 

Present:  Paul Biggin, Mikayla Greig, Lynda  Legge, Karen  Linner,  Ejaye  McComb,  Yvonne  McCutcheon,  
 Scott  McKay,  Lindsey McLean (virtual), Sean  McMurray,  Doug Morrison, Scott Murphy, 
Stephen  Musehl, Anita  Sultmanis 
Regrets:   Jake Presseault 
Guests:  Jackie Ralph 
 
1.0 Welcome and Land Acknowledgement   

The meeting was called to order at 5:10 pm. Quorum achieved. Chair Sean McMurray opened 
the meeting with  the land  acknowledgement.  
 

2.0 Education: Jackie Ralph, Adult and youth Awareness Coordinator 
 
Jackie gave a brief update regarding CMHA Christmas store. This initiative was supported by 
many of our board members donations, community donations and staff donations. We have 
filled up our room with donated items, where our clients are able to come and do Christmas 
shopping for their important people in their lives.  
Staff and volunteers help wrap and distribute the gifts as well, along with some treats and drinks. 
It's another side of the desk job, which is done by so many across the organization – thank you to 
our incredible staff team and volunteers and donors for making this event happen. 
 
Jackie also shared the information regarding some of her Youth Program. 
 
Presentation: 
At this time, guests Aaron Legge, Doug Legge and Bethany McMullen joined the meeting. 
 
Sean acknowledged that Lynda has been a vital part to CMHA over the last decade plus in all of 
her roles, but that her term on the board was ending and the board wanted to present her 
something special while inviting her family to be present. To this matter, CMHA Grey Bruce has 
developed a new fund – the Lynda Legge Next Steps and Housing fund that will focus on 2 
aspects that Lynda cares about so passionetly – helping people transition into housing by 
supplying funds to purchase they need – sheets, pillows, cookware, plates, furniture, subsidy etc. 
This fund will be accessible to CMHA staff to support our clients start the next steps of their 
journey. 
The 2nd part is for long term housing Capital –major Capital purchases will support the 
organization into long term and on-going support to expand, diversify and continue growth in 
housing for people around Grey Bruce.  
The Board was able to secure $10,000 of donations over the next 5 years as a start to this fund, 
and we anticipate it will grow quickly as people honour the work Lynda has done as well as 
support the good cause going forward. 
Thank you to Lynda for all you have and continue to do for CMHA and our clients. 
 

3.0 Conflict of Interest Declarations 
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 The Chair asked that any conflicts of interest be declared. None noted. 
 

4.0  Consent Agenda  
 
 MOVED BY: Yvonne McCutcheon 
 SECONDED BY: Paul biggin 
 Be it resolved that the consent agenda consisting of the October 30 minutes, policy numbers 
 2.10, and meeting feedback be accepted as amended, while policy 2.11 and 2.12 are pulled. 
 CARRIED 
 
 

5.0 Review and Approval of Agenda 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Mikayla Greig 
Be it resolved that the board agenda for the Board meeting of November 27 be approved. 
CARRIED 

 
6.0 Pulled from Consent Agenda -4.3 – Policies 2.11 and 2.12 be pulled from consent agenda. 

MOVED BY: Pual Biggin 
SECONDED BY: Ejaye McComb 
Be it resolved policy 2.11 change ED to CEO and policy 2.12 remove the word “at least” 
CARRIED 

 
 

7.0 Finance Committee 
7.1   Meeting Report  
 
  Scott Murphy gave an update on finance committee and audit status. Spoke about finance 
committee recommending that we tender for 2025-26 fiscal year as per best practices, progress that 
is being made in the audit and financials system, and challenges that still exist in getting timely and 
accurate financials – but that improvement is noted. 
 
7.2        Scott, Doug and Stephen spoke about the state of the financials. Currently at end of fiscal 
2024. There is more work to be done, but it is currently a deficit of $572, 217 – but we expect this to 
change as we finalize numbers, payroll, benefits and more the next month.  
 
7.3 Stephen spoke about the current approaches put in place for 2024-25 to balance the budget. 
This includes vacancy management, Brightshores catering contract, Greenhouse sale, Housing office 
move, loft move, less travel and smarter purchases all around. He commented that it’s been a total 
team effort – and these changes effect all staff and clients in some way, shape or form and wanted 
to send thanks out to CMHA front line staff and Management for the sacrifices and ideas they have 
done to help on this path to balance.  
 
MOTION BY Paul Biggin 
SECONDED BY: Ejaye McComb 
Be it resolved that the Finance Committee reports of 7.1, 7.2 and 7.3 be accepted as presented 
CARRIED 
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8.0  Governance Committee 
Paul delivered a report about governance. We have many goals to achieve, and are checking them 
off on the way to Accreditation. We are still looking for more Governance committee members 
should anybody be interested. 
Paul and Sean spoke about the creation of a Board recruitment committee, to help fill the few 
vacancies on CMHA GB board of Directors. Please reach out to Sean or Paul if you are interested – it 
will be a short term – as needed committee to help recruit members to get us to a full board.  
MOTION: Mikayla Greig 

 SECONDED: Anita Sultmanis 
Be it resolved that the governance report be accepted as presented 
CARRIED 
 
 

9.0 Quality and Risk 
 No report this month 
 
10.0  Organizational & System 

A written report from the CEO was included in the board package. 
 

MOVED BY: Anita Sultmanis 
SECONDED BY: Lynda Legge 
Be it resolved that the November 2024 report of the Chief Executive Officer be accepted as 
presented. 
CARRIED 
 

11.0  In Camera -  
MOVED BY: Ejaye McComb 
SECONDED BY: Mikayla Greig 
Be it resolved that the board enter In-Camera at 7:07pm to discuss a legal contract affecting Human 
Resources 
CARRIED 
 
MOVED BY: Ejaye McComb 
SECONDED BY: Lynda Legge 
Be it resolved that the Board comes out of Camera at 7:15 and notes that no decisions were made. 
CARRIED 
 

12.0 Information Items/Board Correspondence - Information as noted in Board package 
 
13.0 Meeting Evaluation 

 
14.0 Adjournment 
 

 
 

Minutes taken by:  Stephen Musehl 
Approved on: January 29, 2024 

 
Chair:  ____________________________________________________ 

     Yvonne McCutcheon (Acting Chair) 
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Secretary:  ____________________________________________________ 

Stephen Musehl 
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