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MINUTES

v Canadian Mental
Health Association
Mental Health and Addiction Services

Minutes of Board of Directors Meeting
October 30, 2024, 5:00 — 8:00 pm
CMHA Office, 1024 2" Ave. East, Owen Sound

Present:

Regrets: Mikayla Greig,

Guests:

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Rebecca Carr

Welcome and Land Acknowledgement
The meeting was called to order at 5:00 pm. Quorum achieved. Chair Sean McMurray opened
the meeting with the land acknowledgement.

Education: Rebecca Carr

Jamie walked through our apartment program. The board discussed how we can highlight the
great work being done in the housing sector by CMHA better — as this is a huge discussion point
in the public. Some discussion about types of leases, types of housing and future possibilities.
The board thanked Rebecca for her time and presentation.

Conflict of Interest Declarations
The Chair asked that any conflicts of interest be declared. None noted.

Consent Agenda
MOVED BY: Lindsey McLean

SECONDED BY: Ejaye McComb
Be it resolved that the consent agenda consisting of the September 25 and October 3, 2024

minutes, policy numbers 2.25, 2.27, 2.29, and meeting feedback be accepted as presented

Review and Approval of Agenda

MOVED BY: Yvonne McCutcheon

SECONDED BY: Lindsey McLean

Be it resolved that the amended board agenda for the Board meeting of October 30, 2024 be
approved as Amended to add December meeting date as #14.

CARRIED

Pulled from Consent Agenda - None

Finance Committee
7.1 Meeting Report

Scott Murphy presented on the financial status. 2024-25 Financials should be ready for next
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Paul Biggin, Lynda Legge, Ejaye McComb, Yvonne McCutcheon (virtual), Karen Linner, Anita
Sultmanis, Lindsey McLean, Scott McKay, Sean McMurray, Doug Morrison, Scott Murphy, Stephen Musehl,
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8.0

9.0

10.0

MINUTES

board meeting and 2023-34 financials are bering presented to auditors at this time. There are
several years of HST which were not claimed from the CRA, and we are working on the process now.
All together with HST recoveries, EHT recoveries and sale of Green House, we anticipate being able
to replenish the core account to close between 1.5 million and 2 million dollars — which is a
comfortable amount to operate.

The board was presented with 2 purchases for Frank Street —an HRV for mold prevention and
Accessible doors. These fuds will come out of the reserve capital account. The board approve the 2
recommended by Mel O’Neil.

Ejaye thanks Scottand the finance team for the detail oriented information and hard work thus far.

MOVED BY: Lynda Legge

SECONDED BY: Ejaye McComb

Be it resolved that the financial report, recovery and balance report and approval of 2 purchases
over $5000 be approved as presented.

CARRIED

Governance Meeting

Paul presented the Governance report — discussed governance tools, board orientation checklist
and recruiting new governance members as we currently had only Paul. Lindsey McLean
volunteered. We also will be looking at board recruitment going forward.

MOVED BY: Lynda Legge

SECONDED BY: Yvonne McCutcheon

Be it resolved the governance report be approved as presented

Quality and Risk

Lindsey joined virtually, so Steve shared her report. The scorecard was presented with data in it.
This was a milestone moment, as first time it was presented with Data. While the data is not
perfect, and needs to continue to be worked on, it is a great step for CMHA. A thank you to Jake =,
Beth and all those who worked on the scorecard — including this Qualuty Committee. It's a great
milestone that we will continue to modify in accordance with the CBI report fro CMHA Ontario and
our own internal priorities.

MOVED BY: Lynda Legge

SECONDED BY: Karen Linner

Be it resolved the report regarding Quality and Risk Committee be accepted as presented.

Organizational & System
A written report from the CEO was included in the board package.

MOVED BY: Anita Sultmanis

SECONDED BY: Scott Murphy

Be it resolved that the October 2024 report of the Chief Executive Officer be accepted as presented.
CARRIED

10.1 Schedule F
MOVED BY: Lindsey McLean

SECONDED BY: Lynda Legge
Be it resolved that Schedule F be approved by the board as presented.
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CARRIED

11.0 MOVED BY: Lynda Legge
SECONDED BY: Lindsey McLean
Be it resolved that the board go in-camera to approve in-camera minutes from September 2024.
Carried

MOVED BY: Lindsey McLean

SECONDED BY: Lynda Legge

Be it resolved that the board exit in camera at 7:23. Approval of in camera minutes as amended.
Carried

12.0 Information Items/Board Correspondence - Information as noted in Board package regarding
the HART Hub application. Reviewed high level the purposed and board discussed the amount of work
the proposal took.

13.0 Meeting Evaluation reminder

14.0 December Board meeting.
As December Board meeting falls on December 25%, it was decided to move it a week ahead, to
December 18™". To be decided if virtual or in person closer to date.

15.0 Adjournment

There being no further business, the Chair moved that the meeting be adjourned at 8:23 p.m.
Next meeting: December 18,2024, 5:00 pm, 1024 2™ Ave East, Owen Sound or virtual.

Minutes taken by: Stephen Musehl
Approved on: November 27, 2024

Signed by:
Chair- [Eum Md\/twm?

E6726F0AE449-

Secretary: [EMM MMSJ'('L

A3FDT S DSESACES

Sean McMurray

Stephen Musehl
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