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v Canadian Mental
Health Association
Mental Health and Addiction Services

Minutes of Board of Directors Meeting
Sept 30, 2024, 2024, 5:00 — 8:00 pm
CMHA Office, 1024 2" Ave. East, Owen Sound

MINUTES

Present: Paul Biggin, Mikayla Greig, Lynda Legge, Ejaye McComb, Yvonne McCutcheon,
Scott McKay, Sean McMurray, Doug Morrison, Scott Murphy (virtual), Stephen Musehl, Jake
Presseault, Tim Nicholas
Regrets: Karen Linner, Ginelle Macdougall, Anita Sultmanis, Lyndsey McLean
Guests: Jamie Walpole

1.0 Welcome and Land Acknowledgement
The meeting was called to order at 5:00 pm. Quorum achieved. Chair Sean McMurray opened
the meeting with the land acknowledgement.

2.0 Education: Jamie Walpole

Jamie walked through TEAMS features and offered a Q and A. Scott to follow up with Jamie
regarding TEAMS issues, but it may be a bandwidth issue.

3.0 Conflict of Interest Declarations
The Chair asked that any conflicts of interest be declared. None noted.

4.0 Consent Agenda

MOVED BY: Lynda Legge

SECONDED BY: Ejaye McComb

Be it resolved that the consent agenda consisting of the July 31, 2024 minutes, policy numbers

2.05, 2.23, 2.24, and meeting feedback be accepted as presented as amended. (in include slight
revision on draft minutes)

5.0 Review and Approval of Agenda

MOVED BY: Yvonne McCutcheon

SECONDED BY: Ejaye McComb

Be it resolved that the amended board agenda for the Board meeting of September 30, 2024 be
approved.

CARRIED

5.1

MOVED BY: Yvonne McCutcheon

SECONDED BY: Lynda Legge

Be it resolved that Dr. Tim Nicholas be accepted as a CMHA GB Board member.
CARRIED
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6.0

7.0

8.0

9.0

10.0

11.0

MINUTES
Pulled from Consent Agenda - None

Finance Committee
7.1 Meeting Report

CEO Stephen Musehl and Director of Finance presented the board with draft fiscal year end
statements and a path to balance & financials.
Finance committee had not yet met due to timing of meetings, so CEO asked to keep high level
discussion.
Through technical challenges, board and staff discussed past and present financial challenges.
Staff recommended path to balance actions included hiring only as essential, closure of Green House
in Wiarton while moving programs to community, and closure of community connections housing
office in owen Sound to be re-located within other OS and area properties.

MOVED BY: Yvonne McCuthcheon

SECONDED BY: Ejaye McComb

Be it resolved that the financial report be approved.
CARRIED

Governance Meeting

Paul presented the Governance report — discussed governance tools, board orientation checklist
and 1 applicant waiting for interview.

MOVED BY: Lynda Legge

SECONDED BY: Yvonne McCutcheon

Be it resolved the governance report be approved as presented

Quality and Risk

The Quality and Rick Committee did not meet as the staff members received a new report — CBI —
which has common data from Ontario and will be pulled automatically from our branch and
comparable data with other demographic metrics. Shared the data with the board, but mentioned
we need to dig into the quality and information deeper.

MOVED BY: Ejaye McComb

SECONDED BY: Mikayla Greig

Be it resolved the CEO report regarding the CBI be accepted as presented

Organizational & System
A written report from the CEO was included in the board package.

MOVED BY: Paul Biggin

SECONDED BY: Yvonne McCutcheon

Be it resolved that the September 2024 report of the Chief Executive Officer be accepted as
presented.

CARRIED

The non-voting members and Scott Murphy left at this time
MOVED BY: Ejaye McComb

SECONDED BY: Mikayla Greig
Be it resolved that the board go in-camera to discuss 2 potential legal topics and 1 risk management
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topic at 7:52pm.
Carried

MOVED BY: Ejaye McComb

SECONDED BY: Paul Biggin

Be it resolved that the board exit in camera at 8:22pm. No decisions made, information shared with
the board for potential future decisions.

12.0 Information Items/Board Correspondence - Information as noted in Board package
13.0 Meeting Evaluation reminder
14.0 Adjournment

There being no further business, the Chair moved that the meeting be adjourned at 8:23 p.m.
Next meeting: November 27,2024, 5:00 pm, 1024 2" Ave East, Owen Sound.

Minutes taken by: Stephen Musehl
Approved on: September 25, 2024

Signed by:
Chair [Eum MMurvay

OFBED/ ZOFURLUATY .

Secretary: [EMM MMSJ'('L

A3FDTSADSESACE

Sean McMurray

Stephen Musehl
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