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Minutes of Board of Directors Meeting 
July 31, 2024, 5:00 – 8:00 pm 

CMHA Office, 1024 2nd Ave. East, Owen Sound 
 

Present:  Paul Biggin, Mikayla Greig, Lynda  Legge, Karen  Linner,  Ejaye  McComb,  Yvonne  McCutcheon,  
 Scott  McKay,  Lindsey McLean, Sean  McMurray,  Doug Morrison, Scott Murphy, Stephen 
 Musehl, Ginelle MacDougall, Anita Sultmanis 
Regrets:   Doug Morrison, Jake Pressault 
Guests:  Julie Ryan 
 
1.0 Welcome and Land Acknowledgement   

The meeting was called to order at 5:00 pm. Quorum achieved. Chair Sean McMurray opened 
the meeting with  the land  acknowledgement.  
 

2.0 Education: Julie Ryan, Recovery College 
 
Julie presented on Recovery College. See attached presentation  
 

3.0 Conflict of Interest Declarations 
 The Chair asked that any conflicts of interest be declared. None noted. 

 
4.0  Consent Agenda  

 
 MOVED BY: Lindsey McLean 
 SECONDED BY: Karen Linner 
 Be it resolved that the consent agenda consisting of the June 26, 2024 minutes, policy numbers 
 2.02, 2.03, 2.04, and meeting feedback be accepted as presented. 
 CARRIED 
 
 

5.0 Review and Approval of Agenda 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Paul Biggin 
Be it resolved that the amended board agenda for the Board meeting of July 31, 2024 be approved. 
CARRIED 

 
6.0 Pulled from Consent Agenda - None 

 
7.0 Finance Committee 

7.1   Meeting Report  
 
  CEO, Stephen Musehl presented high level finance meeting report, staff compensation 
report and budget. The budget is a working document and will be brought back to the board 
throughout the year. In the working budget, it highlighted a 3% increase for non-union staff. 
A second topic of comprehensive payroll was discussed as an emergency solution. After discussion, a 

Docusign Envelope ID: 6A21DD4E-B8F5-450E-984E-819933CF23F2



MINUTES 

Page 2 of 3 

motion to accept the temporary budget as presented, with a net limit increase in payroll of $55,000  
was presentedas 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Ginelle MacDougall 
Be it resolved that the financial report, temporary budget and approval for comprehensive payroll as 
needed be approved. 
CARRIED 
 

8.0  Governance Meeting 
Paul presented the Governance minutes as well as an AGM date for October 9th for both the AGM, 
and a board-staff meeting in the afternoon following a staff meeting in the morning.  
MOVED BY: Ejaye McComb 
SECONDED BY: Lindsey McLean 
Be it resolved the governance report and AGM be approved as presented.  

 
9.0 Quality and Risk 
 Lynda Legge presented the committee report for Quality. She spoke about the need to close the 

loop for risk, the good work happening in quality and data collection and also highlighted the other 
work staff are doing above and beyond. She mentioned how it came to her attention that staff 
were delivering Naloxone on a weekly basis or more and saving lives – and the acknowledgement 
they should get for that.  

 MOVED BY: Anita Sultmanis 
SECONDED BY: Mikayla Greig 
Be it resolved the Quality Committee report be accepted as presented 

 
10.0  Organizational & System 

A written report from the CEO was included in the board package. 
 

MOVED BY: Lindsey McLean 
SECONDED BY: Lynda Legge 
Be it resolved that the July 2024 report of the Chief Executive Officer be accepted as presented. 
CARRIED 
 

11.0  Information Items/Board Correspondence - Information as noted in Board package 
 
12.0 Meeting Evaluation 

 
13.0 Adjournment 

 
There being no further business, the Chair moved that the meeting be adjourned at 7:30 p.m. 
Next meeting: Maybe August 28th,2024, 5:00 pm, 1024 2nd Ave East, Owen Sound. Executive to meet 
and decide if needed. 
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Minutes taken by:  Stephen Musehl   
Approved on: September 25, 2024 

 
Chair:  ____________________________________________________ 

     Sean McMurray 
 

Secretary:  ____________________________________________________ 
Stephen Musehl 
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