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Minutes of Board of Directors Meeting 
June 26, 2024, 5:00 – 8:00 pm 

CMHA Office, 1024 2nd Ave. East, Owen Sound 
 

Present:  Paul Biggin, Mikayla Greig, Lynda  Legge, Karen  Linner,  Ejaye  McComb,  Yvonne  McCutcheon,  
 Scott  McKay,  Lindsey McLean, Sean  McMurray,  Doug Morrison, Scott Murphy, Stephen 
 Musehl, Jake Presseault 
Regrets:   Kylene Kanvera, Ginelle  MacDougall, Anita  Sultmanis 
Guests:  Don Vail 
 
1.0 Welcome and Land Acknowledgement   

The meeting was called to order at 5:08 pm. Quorum achieved. Chair Sean McMurray opened 
the meeting with  the land  acknowledgement.  
 

2.0 Education: Don Vail, Communications & Funding Manager 
 
Several events were highlighted, including the successful inaugural Push-Up Challenge, the Talk 
Today partnership with the Owen Sound Attack, Playtime Casino Charity BBQ, and Brightshores’ 
Annual Mental Health Coffee House.  
 
Upcoming fundraising events include Walk for Courage on July 20th and a golf tournament at 
Southampton Golf & Country Club organized by a third-party supporter. 
 
Social media and website statistics were shared. Interestingly, more than 50% of the traffic to the 
website occurs from a desktop. Pages most frequently visited were Careers followed by 
Programs & Services then Crisis & Support Lines. 
 
Examples of communications objectives are to raise awareness, enhance community 
engagement, promote programs and services, and strengthen brand identity and media 
relations. 
 
Several key fundraising goals were outlined such as exploring new funding sources (i.e., grants), 
enhancing donor relations and recognition, focusing on growing third-party fundraisers, and 
becoming familiar with the new donor database, Donor Perfect.  
 

3.0 Conflict of Interest Declarations 
 The Chair asked that any conflicts of interest be declared. None noted. 

 
4.0  Consent Agenda  

 
 MOVED BY: Lindsey McLean 
 SECONDED BY: Yvonne McCutcheon 
 Be it resolved that the consent agenda consisting of the May 22, 2024 minutes, policy numbers 
 2.18, 2.19, 2.20, 2.34, and meeting feedback be accepted as presented. 
 CARRIED 
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5.0 Review and Approval of Agenda 
 
MOVED BY: Lindsey McLean 
SECONDED BY: Mikayla Greig 
Be it resolved that the amended board agenda for the Board meeting of June 26, 2024 be approved. 
CARRIED 

 
6.0 Pulled from Consent Agenda - None 

 
7.0 Finance Committee 

7.1   Meeting Report  
 
  CEO, Stephen Musehl and Director of Finance & Corporate Services, Doug Morrison  
  provided a high-level synopsis of the agency’s financial position. The finance team is  
  reviewing processes to provide accurate and timely statements going forward and aim to   
  have a 2024-25 budget for Board review in July. 
 
  As the current financial software being used is no longer an industry standard, a suggestion  
  was made to include the cost of a new accounting platform in capital planning. Agreement  
  noted. 
 
MOVED BY: Ejaye McComb 
SECONDED BY: Scott Murphy 
Be it resolved that the June 2024 report of the Finance Committee be accepted as presented? 
CARRIED 
 

8.0  Quality & Risk 
Jake Presseault, Quality & Organizational Performance Lead, will be concentrating on the 
accreditation process, risk and quality improvement projects along with privacy matters during his  
contract with CMHA. 
 
Incident reporting has been simplified and an increase in reporting has been seen. Understanding 
why particular types of incidents may be reoccurring, especially if a high-risk type incident, and how 
to mitigate is a priority.  
 
A total of 33 incidents were reported this quarter (8 in April, 15 in May, and 10 in June).  
 
An added priority is to define what constitutes a critical incident as it relates to person and/or 
property. 
 
Suggestion that insurance and Ministry-related issues be captured in the reporting system. Noted 
also that staff support (i.e., debrief, grief counselling) following a trauma event be considered and 
documented. 

 
9.0  Organizational & System 

A written report from the CEO was included in the board package. 
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Additional mentions: 
 Job postings are now active for 14th Street.  

  A corporate education offering is being developed whereby a fee would be levied  in return for  
 workplace  presentations. 
 Capital planning team have met to review agency assets, current needs and determine priorities.  
  Annual General Meeting expected to be held in October once audited financials are available.  
 Date and details to be discussed by the Governance Committee. 
  Fresh Roots Catering began providing lunches at the Bayview Wellness & Recovery in mid-June 
 and all is going well. The partnership will be expanded to include full meal service once staffing is  
 in place and kitchen facilities are completed at Bayview.  
 
MOVED BY: Lindsey McLean 
SECONDED BY: Karen Linner 
Be it resolved that the June 2024 report of the Chief Executive Officer be accepted as presented. 
CARRIED 
 

10.0  In Camera - None 
 

11.0  Information Items/Board Correspondence - Information as noted in Board package 
 
12.0 Meeting Evaluation 

 
13.0 Adjournment 

Brenda O’Neill, Executive Assistant to the CEO has accepted a position elsewhere and this is her last 
Board meeting. Thanks and good wishes were extended from both the Board and the CEO. 
 
There being no further business, the Chair moved that the meeting be adjourned at 7:46 p.m. 
Next meeting: July 31, 2024, 5:00 pm, 1024 2nd Ave East, Owen Sound. 

 
 

Minutes taken by:  Brenda O’Neill   
Approved on: July 31 2024 

 
Chair:  ____________________________________________________ 

     Sean McMurray 
 

Secretary:  ____________________________________________________ 
Stephen Musehl 
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