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+DYH \RX HYHU BV RXU YRIEH'  +DYH \RX HYHU IRXQG IWGLIEEX@\WR \BO! DERXWD
FKDOIQILQ) H SHUHQRH\ RX KDG'  + DV IHHI @\H \ RX KDG R NHHS IBIQAHYHU GBI RX _ . :
IHHIY MROWG RUDBQH' / HDUDQJ KRZ \R W@ RXUMRY RUSDUVRI \ RXUMRY 1V DO IRALE A
IP SRUBQASDUMR EXIGIQI UMMAHQRH DQG DIILP IQJ ZKR \RX DUH DQG ZKDW RX DUH
CERXW GVRU WG FDQ UHGXFH IHHIDV Rl MROURQ DOG BCHIHW DG FQ EH 00 (RS
IP SRUBQASDUAR EHRQILQJ 1Q D P XWWDM VXSSRUAH FRP P XQW e e 10
ASFEAR y %h
"Q WH FROM WR VXSSRUMY D ®YHG RQH ZKR @HV ZIW D P HQEOKHDIN FKDBIQUH [ PR =
HOPWY RQ RXUH SHUHQRHV FDQ KHS XV IGHQWA RXURZ Q JURZ W DQG GDUIQI DQG

FDQ EHDQ [P SRUBQASDUARI HOFRXUDILQI RWHLY 1Q WHUNRXUOH OAs « h2: h$h™~
2!! ” é

2YHUWHOW \HDW/ " KDYH VXSSRUMG VRP HRQH ZKR @rHV Z W P HOWOKHDIM DQG
DGGARWRQ AKD@BIQIHV  "WKDV VENHQ WP H IRUP H VR EH DE®I VR VKDUH SDUV RI P\ VR OO SR 22l Y]

ZIW RIWHY WH [DOVADARQY VAKIJ®N DQG VWHW DV Z HODV WH RSSRUMQUAA WHUH B BV S 7
KDYH EHHQ IRUJURZ W DQG UMOHQFH  6RP HWP HV MKDV | HOMMDAWIQIV Z HH EDANR

QRUP DO DQG RWHUWP HV'” KDYH IHIADV WRXIKW Z DV GURZ QQJ 1Q GHVSDIU - $VWWHYHLDO [ =L
SRIQN DBQI WHZD.  KRSH ZDVDZRUG " FRXGQWHYHQWION 0 DQ\ WP HV” KDYH KDG

R BDQ RQ RWHLY | RUVWHQIW 2eh1 p22

SUKWQRZ  IHHOFRQIGHQWWRQ) DQG IGB{ IEGI  IHHOP RUH DIYH ZIK ZKR " 0P DV D[RR SRR

SHYRQ WDQ " HYHUKDYH DQG ” NQRZ WDWZ KDIMYHUVRP RURZ  RUQH WZ HHN RUQH

\ HDU EUQIV ” FDQ JUHHWZ KDWYHUFRP HV Z W FRXUDJH DQG ZIVGRP 5LIKWQRZ. ™ IHHO e

@H” KDHIRXQGP \ YRIFHDQG" DP QY IX® IQRP\ RZQWRY  5UUKWORZ P LIKWORW GRS 24

OWIWHY ®QJ EXVWRP HWP HV WKWORZ IV DOY HKDYH VR MY JRRG HORXIK 0?;:;/1}4
VoAV AL Vs

: KDMYHU\ RXU WKWQRZ 1V NQRZ WD RX DUH QRADBQH IQ WH P IGWRI W 7TKHIHDULH [R5

RWHY Z KR KDYH EHHQ ZKHIH\RX DIH - $QG WHUH DUH RWHLY Z KR FDQ FRP H DBRQIMGH [IVid =/ 4%

\ RX DV\ RXUEHJIQ R WIOMH WRU Rl Z KDMIJKWORZ GR\W @H IRU\ RX
"..le/ﬂ’.’ H

+DYH\ RX JRAD VRY VR WDWDWP LIKWHQFRXUDIH VRP HRQH HOH' / HWKV NQRZ VR ZH AL 2218

FDQ VKDUH IWZ [V RWHLY
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g D"V ®E ﬂD/l""‘éM@ééé $Q@ZKRZHDUMHHOWRIU\L WD @H

, Ny - YHUFKOOHQWWRDIRRMNIWHRYURZQ
"oEYEM D Sx ~ MSY) ZHO O QTHAQG MQR X B Z Q. Q Q€ UFH Q
J LYYW K\HW U H @ H@VHKHVER X S S RIXW
ORYRIGH\K LOWW ROLIYRRRZ @LY F
<HV LW LV SRVVLEOH
"QRXODYWZWOMHHEHJDFRQYHUVDWLRQ
DERXMQW H QW IFRR@MAY OO @D K\G % XDVPHQWIGR @B U R IW KN U RV
HIITHFWLYH DWWLWXGHV WRZDUG Wi H®KRIDUHIRD R ARNOORQIMYVY L\
3SD\LQQWWHQWRRQVKRXJOWWLWXGHSYUDFWLAHK DQVRXUFPHUV SHPW G
UHVSRQVHMRR/ LRQBHUVWHFHBQG GHYHXRHD OWRPLQGIKBKDYLR
EHKDY LRXQNYHXWR DU R IZK H ZHH WKRXJKWV DQG HPRWLRQV
DUBEOMRVKULYMHQULYHQUFXPVWDQFH

UDWHKMKIDRHUHUBXUY MWKIFKDOOHQJL 1RZ RQWR3DUN &XOWDVQJ VIKH
HYHQWY ZH PD\ ILQG RXUVHOYHYV | 3DVK Rl VIKH 3UHVHOW

*LY L QKX JKWIW® HQPVRIXRMOL QNDQ &

EHKDYLRU SDWWHUQV GRHVQ W DOKB{Y wWR P HWIRHQMEHD OWHF R Y
WRV:H OLY®@VRFLWWBWOXKXBHUILFLRAQOOQHEHPER XURZQSHUVR QDRZW
LQWHUXRWRKRQVHOREBWAK VY. QVWDQOQWHOGEWKH[SHULHERMOBDUWLF
JUDWLILEQWKRRN[HVRKDOOH®JIHY GHVWLQIWHRLD @ MWKNZ HK D YBIR
DUHYHURROWLWWLWQGEHL VFRPDRBW FRQWUWRIKDWKSDKHDE GRQNWRZ
RXE X O WXRIHHVY H U\ WMKR MW/ R | | B ZKDIL®DSSPQGBKDIRQKWSSBQG
VROXWARRGPFEHRYMKSDYRIRGHVFDSH ZHGRQNORZKHWHIZLEQ&S $QQl
IJURPOHML WRFRSEHLWWRRIGLIILFXOWH KDQRXWZ ZHO O QRHYHY HU\W |
HPRWLRQ¥LWXDWKRRYODDFH®R XU ZRUNRQWKZD\LWKRXQ@E&LEKFDQ
HYHU\GD\ OLYHV FRQWEZRDUM X VWW \RXQY H B SIRY

IUXVWUDWURQHHOLRUIVXWLOQW
7KLIMHV S HF IGD.OIQ FRKW/W R R KK VZ K R GLVDSSRLQWPHQW

VXSSPRORYRIGAKRWYWUXJIZOW®RBKHLU

PHQWDMHD GOVEHFD UR BRW K HAHWP D\ 'KHQZH DUHPLQGIX®UHVH@WD F K
IHHRYWHZKHOPHGVE ZKROWD Q JRI PRPHQRI RXUOLYHW ILQGVKDWMK F

HPRWLRQNDU DQJHUGLVDSSRLOQWPNQWHVVIXOQHVY DQG DQ[LHW\
FRQIXVLRQ ITUXVWUDWLRQ SRZHUOHVVQHVV HWF
FRQMXHS RQ\MHQH VWBDIH
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EXTYDWD WH 3UMVHOW

IXWXIHFHGEWREDFNJURXQ@EDUH  &X O W L WDRARLLQHIV FB@WHZKK L GEHH L Q J
DEOMR[SHUL DGR WHMRHUHHGRP X0 GUWHH QMVD E R XGWH D U QL. RSD \
DQG D OPLWAK DW HYIHIKEMHKDSSHQLQDWWH QM KRYK VS SH QLLIK WZ Q
DURXQG XV LQ WKDW SDUWLFXOD B XPWRPHQRK QIZQ € BV QF OMHZ HH G
RXDQSUX @D \WKWKLQIGRQ W
& X O W L WIKW/R @RIV KSUHV HDQWBEHLQJ PDWWHU DW MXVW WKDW WLPH

SUHVIDOWR @ BRRWQVWORW HRIN 6HYHODBIONMRZD\RX®WD O NWEBR J

RQWKHKDWKH KDYI-DOUHD/\EUDYHOOE&QIRIRXEHDxmmmm@pme
6RPHWLAPHY QHR/ XUV HOW HMMRNORR S ZDWVKLQMNIERMVRZ" FRXEHPRUH

RIWHODQ@HWHRRWVQUIRRIVZ KD WD V UHVIHQM\KPIRPHQMRZFR(XGVWRS
KDSSHQHG WR XV RU WR VRPHRQl_bélvVPrB]_SH:Q/BRQJJJ\DQRXZ\MDWLJKW

%XW ZKHQ ZH EH QH[W LQ P\ OLIH DQG LQVWI
FRQV WO R BEDFR\Q IUHHGRIRD PV H S
RXU SDVW VWR 7TKH RQO\ WKLQJ WKD DWVWIREE HLQUQ

JHW WIXE IR QW K L Qg = S0l =Dl el L WK@IRZUD W MWD

WKDW ZH KDYH | DV MXVWRPHWKL
RYHIRWKEZQGR Q DUH WDNLQJ DW WKLV P WKDAR Y GO HDWR

WKH SUHVHQW g REEENVEES NIRRT WKH QH[W VWH S

IXWXUHF®DQZK DKWD KD SBQHIGOWKH  WKHH[WWHBQGN KK H[W W HBQG
SDVMWWRPBRQWHKD YWMR HDIWRWKH HYHQWXDOO\ EDFN WR P\ FDU
S D \DWD & K HIQHRHX U V HIQNRHPVK\R GRGX V
DQGH ARRXDWWHRQMMBKHZHDUHQ  +RZFR X OLG P H URAW H D@V KEHH D XRAY \
WKHUHVRRWH W GRZHZDQWR/'DNH HDFEUHVHE®RWH QIQ ® E VIR D OWK H
WKH QH[W VWHS DORQJ WKH ZD\ JRRGQRNMWLWKRXWQ WIRGEIDKHD C
RUUXPLQDRQQYKIBDVWRZFRXOG
H FDQ W FRQWURO ZKHUH ZH ZL OQ[ $iQ6L MEXaiH-D KR KX 6l BDWR IM X V \

JRWZ KHUZHD U B X IVHF D @R QUWRKR ZZ H EHLQZLWKRXOWNRRPSOBSWRSWR
JHWRZKHUHZHOUHRLQB JHWBHFLGHQORRN DIWHU GHFLVLRQV WR P

KRZ ZH VKRZ XS LQ DQ\ SDUWLFXODU PRPHQW

FROWOXHG RQWHGQH WSDIH

FRQWLQXHG RQ W
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EXEYDWDI WH 3UHVHONB D

6R" GLWRPHWKK@Y HQRWHDY H WO\R Q J

WLPH 7" WRRN RIlI P\ VKRHVY ZHQW ~FDQFKRRWKHH VWHStRZ”
GHFLMRKRXSIRBUDFKWH®O RQJ

: KHQRXDUHDUHIRRXKDYMWRZDON WKHBED\LWQH[SUHVWRIRQRZQ

GLITHUWEWRX RX@®RGVKHUZRWHDYH SRZHWDJIHQAHQWRPHWVR XU

WEHPRUALQ&AB N\NRXVWHNRRXGRQ W RZQZH®QHDVZH FRSHLWWKH

VWXEXWRRHYWRERPHWNKKQILR X FKDOOHRQYXSSRUW/OBY RG@H

KDYWRHWXUHHMRUBHQVWQ\® RUH OLYEZQWXPH® D@ O QAHH/IVU QIR J
FRQVFLRXVO\ ZLWK DQ DZDUHQH UHV SWIKOL P L RGRW R Q \DUGRADK H

SRZHRIDJHQEWD Y L VWD E RHR XU
$VVRRDV WR R\WK DIW E WU RVMRW HSK H RZ@HOOQHVYHGEW R GHQWQ G

ZRUDGRXRBVORZERBZ@\ ERGMHOW £y RRWHE RWHW K L QUKW D U H
OLJKRGHWKHDUVOK DZD U H QRINPK D F W XIDIOGHAS RD Q & K B WO H H O
VXU URX QEQ@\SO DIF® KHRWHQVLIL 71 @@/ KDMWHVKR SR HDQLIXO
FRX OHIBV K DAR\DS D RW RPHWELQIHU  y{OoDWLR GQKDSY P QW R X U
WKIRQVHOR®\ RZQFKDOOHRJRZQ FRPPXQDWWHQWRHS XU S RMR XU
FRQFHE@VDPRRUNWXEGXBQG IHOW G| |BQGZRUNDG H T X DADH H) G

HQYHOR@H® XWQERQWHQWRFBRWO\ K pOowWK\ HDWLQJ KDELWYV
L QKD @HEO HBQHHDK ® R L \HD U WK

EHFDPHD RV KMMR I\ EOXVKRL\QNLQ
" |JHOMKWX Q PMHEP RV RRIDPSRFNV
VR IO D DS L Q@H H G ® AV D W PR IRQX
KXV NDWQ 8 L CPNQGW K B R/Y H WHKBHD U BWK
VXSSOMNLHQFD WKW FDIY ERQHKDFK
VW ID® 8D FKUH DK OLEHDIRWEHLQJ
LGKL2QH ORPHQW

~ FDQ W FRIOMIWROLGRZWK
SDWHKKHIORGPH ZKDWP L JKPH H

D O RW BZD \R Z K D'\ D YIHO U HDHGI
EHKLQ® WP SR UWDRSW X QW K
SDW K RDN KWK L @/XWD WBIRIL W K
(YHQW XPD@ B X P\ VK R D FRIQD WV K H R X BR QRARIW KSHUR S OVK R X TKQ

J U D YB-DFINW KFHD BD \D O L W\K D bFS B \ EHKDYLRX®HTXRMAKHW H P
OLNKQVUHPHUJH® P KHR RGN K B WD ZHZRURLW KHQH U\ WIKE R 3VK
GLIIHUSHHQUW RVKDIKHQ ZHQWQ 7KLYV SDVW HYHU\ SRVVLELOLW\
H[SHUL HRUFMHPIBWRORZRZ/ REVHUY
PRUMKDRQVHOWREHPRUIGHOLEHVR WY X=NoRY ) <= =4ddNe e JE=1 [ pRAS
DSSUHFHDMRR P HQDWV R P HW KIRRG FRP HMV@MRW KAD\ ZL WK HS W REJ
D Q G H DKL NKOE WF D XD V 2 X VR IW K D W Ao AR I ARIA SNo N =31 Ko ol
H[SHULHQMPHPEHVURBAVKL QXD G VWUHQJWK DQG FRXUDJH
IRUJRWDWBWLQNGPIPHSHUVSHFW
+HUH LV D OLWWOH RI ZKDW ” OH

FROWMXHE RQ WHCQH WEDIH
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XD WH 3 UHVHONB DY

~DP QRWOR ®IQW K IS\D WIXQ & W D

7KH DFWRI QRWLFLW@UDQVIRUP ey e o e IAT I =4 ) | (e TR Eo X!
SHUVSHFVBRPHWLRZHKWQZH DUH [N e N R N AT e R

RYHUZKHD@WHICH D VRIV X S S R UV L Q I e e o o oy Tl
ORYRGDQ®RRNDOURNUVHOYHYV [N et e e T I
ZHO@H FDQILQGRXUVHOMIDWR U L Q J [ O o
L@V DO LERtlis L DU R 26 Z K DRW K IDUW¥R L QWK U RW.BKD E Q

WKRXJRWSHHOLRHFDXZHGRQ W [y A R o
SO IREIG (A WA L) Al AR e 28 W KZD \: K H @ HP H HX\SZ L WRKN K i K
D@D RZKDLED S SlREQRAI % AE RAVIK LY KD YEHHWKURXRR HW KIR@E D U [
WKRWHKQIVUR DQAHVORRH WD QG I I R Ty Vi pneracgs
KHD Y XQWLQDDHDURUXVIHEG HU [N I ey

WK KWK H @ HQRWZ R BIMD U R X Q G [ e e e T Yol e
X VKR ZZHD U HH H O Z&D W K REKWAH GHSHQ®DKH ZHKD S S W@ HD O R
DUKDYILRHPLQG DG EQRZ OMIGH HU [ N eI op e v RV

HILVWHQFH DQG DIILUP WKHLU HOFRAXUYRPHRQORIQN K HILRIX U

RU KHOSLQJ WKHP WR WKHL
2QH RI WKH UHPDUNDEOH WKLQ

QDPLQ@IIILUPD@XYDOLGEZWDW®WJ
KDSSH ELRMRKK W VD G EQ V IRGHVL V

W K DWK H WWK L QUR P H K RZR VW K H L U
SDUDO\DIQES HE L O L B/RIHRLY HYXUV
DQGDUHQVRVFDURURYHKHEOPLQJ
DQ\PRGBGHYHEHWWKHQHEHJLQ
W RSD\ DWW HQZMLERW LZARA GHU I X0 0\
GHOLJWWLQBRD\KD YRY HUORRRNH G
ZDONHG ULJKW SDVW

6 RZ K DGR HWKSHU H V B Q VDKNR L NRUR X K D W
GRRXQRWDEHR XRX N X U UR X Q GHKLIDVER R X
QRWDER XWDMWJIRLRQL QWHIRIRX*KRHOV
PLIKEHZDONID®RQJIJWREHKDW ERXWXU
SUHVNE@WUIQHQR X BR Q WDQ RAX DFD QR XO H
JR RI" :KDW LV EHDXWLIXO" :KDW LV
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EXEYDWD) WH 3UHVHONB D

SVWVRXFRWLBXHRXMRXUMPHMVRWBUHVHQW,

DQG®VRRWDREHD I ILZKDUW:KHQIRXILQG / IHLVZ KDWKDSSHVZ KHQ\ RX
\R X U WHBQIQ @LURIXWYRR FXRWZ KH URX D Y H DIHEX\W P DNQJ SOQV
EHHQRRNRZQWR X LHHMWQ GRWERHUR X
DUHKHQRXLQ®XUVHOUDLRXEIHWR ‘RKQ/ HOQRQ

VHAKDMWXSD KD GQVKGELYVAWHLQ VWHDRSV H
\RXU H\HV DQG FRQVLGHU ZKDW LV KDSSHQLQJ ULJKW QRZ

/ MAMQ \R ZKDARXUERG. DQG \ RXUP 1QG DQG VSIWMDH 6XPPHU :HOOQHVV 7R
W@  \RX WDW WRANH SHUHQRH  KXUV  \WDW
EWLG HOFRXQWU VRXQGV SO IXO WHH
|&Z HY IHDARQWKISV DIH EHDXWXO 6@Z GRZ Q DQG SD\

DMQARQ : KHHYHUZH DIH JRIQ) ZHQIHWMHH  RQH 0 HGVDW 1L\ RX KDYH GHYHUP HGMDMG
VBZ GHIEHDW P 1QG XOEHDXWXOMAS DADWP H JIYHMDW 7KHH DUH VHYHUDODSSV\R

® 0 KHS JHW RX WBUMG &KHAINRXV&DPB DQG
+ HDGVSDAH IRUMRP HIGHDV

*HAGLONV AT 1QWH GUVSX@XS WH
ZHGV SOQNWRP HIRZ HY/

0 RYH JHARXUERG P RYIQJ IQDQHZ
ZD 70 \RID JRIRUDKINH VWHK [Q
\ RXUIDYRXUM FKDU 1 RWFH KRZ \ RXU
P RYIQJ \ RXUERG\ [P SUIRYHV\ RXUP RRG

/ DO VIR VIKH ELLGY VWEXIEMD RQ\ RXU
) SRUK E\ WHZ DMU RUIQWH Z RRGVDQG

A OMQWRWHELGY +RZ P DQ GlLIHHOW
EWLG FD@ FDQ\ RX KHDU

( DWKH5DIOERZ W VR HDWRP HMIQJ
@) ILRP HYHY FREXUR WH WDIQERZ HYHY

D
O 9 MMD GRFDOP DUNHW JHR NORZ \ RXU
FRP P XQW FKHANRXWUHVK GFDARRGY
7/4°) DQG KDQGP DGH JRRGV

&KHFN RXWDQ $ XGLRERRN  QRWD UHDGHU
&KHANRXWUHH DXGRERRNVILRP \ RXUBFDO
@Y RUIHD VXEVRUSWRQ VR DQ
DXGIRERRNDSS

&XOWYDVH\ RXULP DILQDVIRQ UHDG

P RUH \MOWMRUHY GD\GIHDP  EH FXURXV
HOWUIIQ Z HLG IGHDV VSHQG WP HZ W
FUHDAYH SHRS®I W VRP HKIQI QHZ
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(YHU\ERG\ QHHGV D IHZ JRRG ERRNV RU SRGFDVWYRWRVEEH IRQ WXR
VXPPHU LV WKH WLPH ZKHQ ZH HVFDSH LQWR WKH UHDOP RI P\VYV
PRWKHU OLNHV WRUFROYB®HUKR/HRBLIILQJ LQWR VRPHWKLQJ D OLWW
KLIKOLKRWHYHU \RXU SUHIHUHQFH KHUH DUH VRPH JUHDW RSWI
VXSSRUW IRU ORYHG RQHV VHOI FDUH DQG ILQGLQJ PHDQLQJ L¢

3RGFDW ! ! | b+ DI DE

7KW LV D IXQ SRGF-DWIKDALY D JUHDWSIEN P H XS
ZKHQ @H IVWRXIK ) XORI 1QVSIUQ] WRUHY WDW

+ DUG YHDXVU XO-RXUWH$ GGAIRQ VWP ILRP DGYHWAW DQG FKD®IQIH WH SRGDW
6XSSRUNS GGLIPVIRQ $ Z DLIHOHW SUWMHQW D ZIGH WDQIH R WRSIEV IQFAGEQ]
$ GGLPVIRQ 5 HFRYHU HHIWIQ) IWRP  IXIOV EXUQRXW HP EWDAQ]
JURP WKH ZHAWIGMH)J +RSH 7K U R MIGRHYWRKASDDER R JUH DY HW QHIDWH
IRYHG 2QH V $GGLFWLRQ HP RWRQV NQGRHW DQG FKDQIH

'R \RXKDYBIORYRGHKRVW U X ZIONMK/
DGGLFWRRRXVWUXZIOWKHHOLR)JV )WRP WKHZHEMWM <RX P LIKWIKICNP RHP RQH
LQD G H @R Y LIGH OISR XOR YRIGH Vv D EHMUNME RUQIUINWDP ZRUM YOFDWRQYZRXG

DGGLFURQDOZD\DQRRGRWRQ  POVIIRX KOS, <RXWH GDG ZIRJ "Q 7KH
K LJEO R GHUMW K BURN"WR X U +DSSIQHW / DE - SRGTDWV<D®I SURHARU" U/ DXUH

, OWAHIME
Z LV R D NXSD Q @ WK DR X O R YRIGH GDQWZ'@W\WM;W
DOLYRHRXQHJORRKRZ @ HOWHEBF D XV H MDF DG WO UMQ) DQG IQSILKY

WRUHY \WDWZ LI RUAYHJ DIMJ WH ZD\ \ RX WIQN
\ROGXVWRXOR YRIGHW HCQURRINR XU - ey iossiiw 6KHYV AOQIFG WH @AV R

RZQFUR X RQGHURWKBIUWXFFHH G L Qb homy/my 5 Rs@iwURKIK KHIRDW 3 FKREU\

L& B S L\Q K DIRYRIGHWK URW KE V1L F X Ofs g1+ RR/iIH - DQG\KH@KDQIH\ RXWY \RR
MRXUQH\"

" \RX DUH UHDG\ WR FRQQHFW ZLWK RWKHUV DQG ILQG
KRSH ZKLOH QDYLJDWLQJ \RXU ORAMHENRQHIVIDGGLFWLRQ

JHW WKRVH HDUEXGV LQ EHFDXVH LW V WLPH WR JHW
VWDUWHG BOQOWHWKHUHG 6RXO E\ OLFKDHO

%RRN__&DUG 'HFN
JURPWKEBHEVLWHD &R ® G \& HO L WHR
IURRXUVHRPLPLWDWBRMMH\RQG
\R XER X Q G D: i IDHRD' QR G R4 D RKDW R
DSRGFB\DW@ R D PLRHPEHIVQ\RQH 1\ ErviU LOOHU SHDFH DOG VE
ZLWKQDGGLFWHRQERUNMOREULQI ~ yun Do umr' o avr RQMW DY GR C
HI[SHULWO@BK QW HD OKBWARN KDW | 5% 0 N WKROGVSLULWKDG K H
\RX DQG \RXU IDPLO\ FDQ ILQG UHF %ﬁ#é&MW&ﬂMGRSPRQW
FROVFELRRKD @ 8D XOHOR Z HIOW K H
S U H VAHROPM QW G HWRR IS D L QWX R X J K W
DQ®HP R U MKW HSVIURMEKLHYLC
KDSSLQHVV DQG VHOI UHDOL]DW

$ GGIAVIRQ DQG VKH ) DP 1O
JURPNKHHE VL $/G&IG L FDVQLR QB P LIOW

GquWb"{ss1'-YsoTGqWur B §5{ z- WYl GqWur




gUW (X %xSSS

%< &2//((1 :$7621

KDWGR Z HNQRZ
DERXW RRG' DMRUGHY/

e ORRG UHJXODWLRQ LV GLII!
HYHU\RQH DQG FDQ RIWHQ
FRQIXVLQJ ORRG 'LVRUGHL
$VVRFLDWLRQ RI 2QWDULR

e 6WDWLVWLFDOO\ PRRG GL'
FRPPRQ 6WDWLVWLFV &DQ
$SSUR]J RI WKH WRWDO |
ZLOO KDYH KDG D GLDJQRYV

DO 'LVRUGHU LQ WKHLU OLIHW
ZH WKLQN DQG IHHO DERXW
e ORRG 'LVRUGHUV SUHVHQW
LQ HYHU\RQH 1R WZR LQGL
WLE KDYH WKH VDPH GLDJQRVL)
HG LGHQWLEDO V\PSWRPV RU ¢
7KLV LV ZKDW FRQWULEXW|
GLIILFXOWLHV LQ GLDJQRYV

IOXFWXDWLRQV

7/\SHVRI 0 RRG' MUGHY

'"HSUHVVLRQ
$Q[LHW\
%LSRODU 'LVRUGHU
“\VWK\PLF 'LVRUGHU 3HUVLVYV

ORRG 5HIXODWLR Q 'HSUHVVLYH 'LVRUGHU

‘H DOO QHHG WR EWDXMHEKWLREDBO UHIJXQRIVLRRP WKH UHVHDUF}
UHJX GIP\R W ERQH- D X VE\® H Y HNJHDMOO H P HAIMG/G L WIRBRIQQ FRQ V L V@ PR \L R
UHJXODWRU\ OHVVRQ¥RPHHRI\WXBYHUHOHPHQWY LQFOXGH

e $VLWXDMLWRFXPVWDBQBEHNYHQWMBWYRFFXUGKGLWKEBHDUQGURF HRY YV
HPRWLREDOO IRWLWR QP2KA IEAR X &K® YOIR U P CFAR@Q\W U L W RW\KIBIG Y H O R SRRl H
HPRWLRQDO UHJXODWRU\ VNLOOV ZDV LQWHUUXSWHG QRW FF

e (DUO\ HI[SHULHQFHYV VKDSH KRZ ZH YLHZ RXU ZRUOG DURXQG X

e :HDU&UH GLVSRWBRBHIRHSW KRN KWHBBRPHQHWICFARWKHQYLURQF

RUS R FROMXHSE RQWHCH WEDIH
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0 RRG' IVRUGHWY FROWOXHG! ! !

6XSSRUM D RYHG RQHZ KR @vHV Z W

DP RRG GMRUWGHU

Gq

SHPHPEHW V QRW \RXU IDXOW

%HLQJ GLDIJQRVHG ZLWK D
LV IULIKWHQLQJ EXW FDQ I
VRPH ZKR PD\ KDYH VWUXJ.

\R X ORLGEIQWA. FFHD X\OH5 QR Z KD YH

\RXU ORYHG RQH WR KDYH D PRRG GLVRUGHU DQG \RX

FDQ W FXMVLWRX FDQ FRSH

'"HWDFK ZLWK ORYH

e $6. \RXU ORYHG RQH KRZ

$OO0ORZ \RXU ORYH(G@RQH WRHWWD KWE)W AN Y U .

RZQHUVKLS RI WKHLU PRRGV 2XU OR¥HOFXK@NW DO HH
UHVSRQVLEOH IRU WKHLU RZQ UHVSRQVHV HPRWLRQV

EURXJKW XS E\ SHUFHSWLRQV HYHQWYV
FRPPXQLFDWLRQ ZLWK RWKHUV $V D

JLVWHQ

WKHP

%H DXWKHQWLF
RQH NQRZ

) RUP RUH VSHAL LF LQI RUP DARQ DQG WIVIMMAFDO
L RUP DVIRQ | RU&DQDGIDQV SGDVH UHYLHZ VKHVH
UHVRXURHV

KWBV P RRGGWRUGHY D 1DRVWKHHW

KWB 1P DIHV SHDUWROFEIFDARP 1P DIHY DWHW EDVE
EDVE UIWWRXIAHV' 60 B 1D QRVREUIMAUIDES HOAWAMOQW H
SIHWYH MUGHUSE

KWBY 777 SMEKIDW RU SDAHOW IDP I0HV EISROU
GWRUGHY/ Z KDADUH EISROUGVRUGHY/

KWBYV P RRGGWRUGHY/ FD IXIGH IXIGH R KHSIQJ
VRP HRQH Z W D P RRG GMRUWGHU

KWBY GRRU DSSLERRNV
$P HUFDQ 3M FKIDWIE $\VWRADWRQ

WD"{ssl'-YsoTG qUa ¥ §5{ 2-Wdl GqWux

/LVW H R QOFHULD/BIBO B U
DQRWKHU V SHUVSHFWLYH 6XSSR

VRPHRQH LV4RK@RY W QHHG WR
WKH\ NQRZ WKHLU IHHOLQ

" \RX DUH FRQF
" \RX DUH DIUDLG VD\

. LQGQHW / RYH DQG $FFHSVEQFH
JRHV | DUNMHUWDQ DQ WIQI HOH
3HRS®IP D QRAHP HP EHUZ KDW
\RX VDIG EXVWKH RIWQGR QRW
IRWHAKRZ \ RX P DGHWHP ) ((/

0 D\ D$QIHRX

5H HUHQFHV
$P HIFDQ 3\X FKIDWIF SWRADMRQ

0 RRG
' DRUEHY "Q0 -DQ$ ) DZFHW (DIQRWIF DQG WIANMWDO

P DOXDCR P HQBAAMRCHY WHS S $P HIFDQ

33U FKIDWIE $WRADWRQ

$QIHRX 0 QG 0 D\D$QIHBX 4 XRM 8 NRZQ

0 RRG' DMRGHY$SWRADIRQR 2 QEUR

0 RRGAVREHYDWRADWRQR 2 QEUR * XIGH/ SHAHYHG
IRP 0 RRG' DNRBHYSWRADWRQR 2 QEUR

KWBV P RRGAMRUEHYD JXIGH IXIGH\R KHSIQ

\RP FRCHZ W D P RRG QMRUGHJ
B\BMYANF &DCDCD 0 RRGAVRWEHYE\ DIH
IQ&DDE GRKWEY GRLRU

HY




71SV VADMI IHYV DQG ELDIQ QXGIHW/ R
KHS XVEHRP HP RUHP IQGIX(RI RXU
WIONQJ SDWAY DQGWHZ D WH \WKDSH

RXULQMLSUHVBMRQ RI HYHQW DURXQG XV

7KLQNLQJ (UURUYV

$GDSWG ILRP 3\ FKRMRI\ _7RGD\ 7KIONLQJ
(URWVKDWZ LA IXVWK \ RXUQ HOVIDOBWHQIVIK

0 H Q WM Q JVAARK L UWAK/D MP D Q D REX U

W KR X JKWHNF W U &\ ORDXAHP RW L R Q
DQ&@HKD BH R G X F WIHIDOGRO M K H

FLUFXPVWDK)PFEVILQ&XUVHQWQHV
2 W HZK H@HD U H F HZG. WDKRU L \RLWD Q

DFXWKDOOHQUB WLRRDOIEKMWHI Q G
XW SLQDOQFR QW URQWHRIERDQ [L H W \
DQG D VHQVH Rl KHOSOHVVQHYV

‘KHQZHDUBEOMRHFRIJQWKEDWWHU
ZHFD @ W DAJRM S O DLFID F F XW R ROHI K

ZLWRQ HWK B W U L BORWPHRU SRV LW L
VHQVH RI ZHOOQHVV

20H SDWWIRUQQDFFXUDKGNL QY
FDWDVWURSKL]LQJ

&DWDVWURSKL]LQJ
6RPHWLPHWKLWKL @QIMIXFKRRUVH
W K D/QK HDOF W X D O BA R XI D /& R B\
PHHWLRXU. QD QFRD®WQ PR QWRX
PDWKLQNIRLQURQ®SEDQNURIW
" QBYKDYHQRXBRQHNRBW L UHY HQ
W K R XWHKU HQWRH Y L G HV@ Ik BI\K\HL W X D W
L\DHD WE\BWUMI D& HHDWRHWZHSW
XSLQWBWDVWU®S KW X RIQLERROX U
W KR X JKMARRHH JDWKH\RXEHJL Q
SUHGLBWRIR®IQ GORRPHPERXUVHO

WKDW WKHUH DUH PDQ\ RWKHU
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$FFHSW 1R 6KDGH
E\ 'RQQD $VKZRUW|

1RW HYHU\RQH ZLOO
1RW HYHU\RQH ZLOO D
WKLQJV \RX VD\ RU
1RW HYHU\RQH ZLOO X
\RX DUH ZKR \RX DUH ZI
WULEXODWLRQV PDGH
ZHDNHU EUDYHU
1RW HYHU\RQH ZLOO FI
ORRN EHQHDWK SHHN E
EHWZHHQ
7KDW V RN B6RPH SHR
6RPH SHRSOH ZLOO IL
IDVFLQDWLQJ WKDW WK
LQWR \RXU GHSWK
6RPH SHRSOH ZLOO GHY
DQG FRPPLW WKHP WR P
WKH\ HYHU QHHG WR UH
LQ WLPHV RI SDLC
6RPH SHRSOH ZLOO F
FRPSDQ\ OLNH D IORZHU
6RPH SHRSOH ZLOO QRW
\RXU OLJKW EXW WKH\ :
EDFN
7KH\ ZLOO FKDUJH \RX |
OLNH EHLQJ SOXJJHG |
7KRVH DUH \RXU SHRSC
VKDGH IURP KDWHUV P
EULQJYV HQRXJK RI \
$0ZD\V VHHN RXW W]




QKB oett Udl XSt ~55

) DP IO 6XSSRUN LRXSV DLH
DIJUDWZ D R FRQOHAWZ IW

) DP L® 3HHUVXSSRUNRUSDUIHQW
VXSSRUAMYI WHUDGXOWRKLGUHQ

ZKR DIH@YQJ Z W D P HOWO

D SHHUVXSSRUWAZ RINHUDQG KHDOK. FKDBIQIH
RWHU IDP IV ZKR NOQRZ E\ =RRP ) UGD\V P
ZKDMW @\H WR VXSSRUVD HP DIOFZ DWVRQ¥ FP KDJE RU VR UHI MMU |
®RYHG RQH ZKR @rHV ZIW D
P HOEQ@HWN 6XSSRUNRUKRVSIVBCRUMY DQG
RO  \OQMURQQ) ILRP KRVSMIOR
+5283 FRP P XQW

7RIHWHU ZH RITHU P X\DO
AQARAERNIAP IR s DOS HP DIOGEHQVRQ¥# JEKV RQ FD R UHIMMU
VWDWMIIHV IRU FRSIQJ Z W
ROV DQG ZHEHW \RRY |

VR ZH FDQ EH KHDWM\ g 28 <~ % RN
HORXJK VR SLIRYIGH WH ERVW ST ZRP HQIQ P HOWRGKHDIM
VXSSRUWWZ HFDQ ' DQG Z HApHW

E\ =RRP 0 RQGD\ DIWMIUQRRQV SP

HP DIOFZ DWRQ¥# FP KDJE RU VR UHI DMMU

6RP HRI RXUVXSSRUM URXSV KDYH D UHYLMHG VFKHGX®1 RYHUVKH
VXP P HU 3®GIDWH JHWOQ VIRXFK | RUP RUH LQIRWP DVIRQ

KK ME et t UEQ!) D) 1585

*UH\% UXFHI D OBVHU Y LEH R 8 HIY

QX P EHRUP H Q WKCHD OVQKY X EVW D Q E
XVHARPPXQ3SWR J U B/AW R X JMURX
DQG %UXFH &RXQWLHV 2XU
KHD /WK Y LIRHFW RKGVAD Q D JH P H QNN
FRXQVH®Q@D ONQP HQ WHHD O W K
VXSSFOWQ@DAY D ANF O L GWRALGH

DVVLVWRQFWRB Y L J MWW Y L Fih g x w s D /G B Q MWHIRYQL BHF O XIEH. G

FRQQHFIWER@WLQMHVVERQH ¢ F 1 \g G L FWIHRGQ FLR$HS0 DQ R XU

FRXQVHOOLQJ &RPPXQBEWGELFWURQW BHQWLEB YV
WUHDWPHQW VHUYLFH

) RUD IX@DAYJ DQG SWRIWDP V SGDVH YIMW
KWBV ZZZ JEKVRQFD P HOWCKHDOM DCERNRQ VHMEHV
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'l ’\ AVA VAV
| F"UME S
) DP 1® 3HHUB6XSSRUMY RIHWHG VKILRXJK WH &DQDGIDQ 0 HQVIDO+ HDAOK $V\/RFLD\ARQ LQ

* UH\ %4XFH DQG * UH\ %4XFH + HDOK 6HUYLFHV DQG FDQ EH DFFHWHG ERWK LQ ViKH
FRP P XQIW DQG LQ WKH KRVSIVIDO

_Q &RP P XQLW 0+ RVSLVDO

FZ DWRQ# FP KDJE RU GEHQVRQ# JEKV RQ FD

2 WHU&RQOHPAWRQV DQG 5 HVRXURHV

&0 +$ * UH\ %XFH 3HHUDQG) DP 1® 6XSSRUMP HQECKHDOM FRXQUH@ DGGRARQ
VXSSRUV KRXMQJ DQG FRP P XQW RXWHDRK
KWBY_ JUH EIKFHFP KDFD

5HFRYHU &R@UIHV SHARYHY &R@UHVRIIHUD QXP EHURI [UHH FRXUMHV Z HEIQDLY/

Z RINVKRSV DQG HYHQW R KHS WRVH @1QJ Z W P HQEQ@HW DOG WHUVXSSRUV JDIQ QHZ
WN@ DQG FRQQHAWZ W FRP P XQW ) RUD @AY Rl LHFRYHY FRUHV DQG WH SLRIUP V
WH RITHU FKHENRXWKWBY _FP KD FD Z KDAZ H GR QDWRQDCBLRIUDP V LIHFRYHY FRBUHV

0 HQVIDO+ HDOK DQG VKH/ DZ Q2 QVDUR 7KLV
IV D KHSIXQIXIGHWR KRZ WH 0 HQEOGH HDIM $PW
Z RUVIQ2 QEUR DQG Z KDAWKDWP HDQVIRU\ RX
DQG\ RXURYHG RQH  &TANRQWH @N RU* RRIG
0 HQWO- HDOY DQGWH/ IZ 1Q2 QEUR

KWBV ZZZ RKDFRP /HIMDWH  DQG  /H
JDO  "WXHV ' REXP HON 2 +$B) HQEO
+HDOY  DQG WH /D7 7RROW

SHWHG _sd
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